
RIVER ACRES \\'ATER SUPPLY CORPORATION

MINU'I'ES OF

REGT]I,AR MEETING

SEPTEMBER 20, 2022

THE STATE OF TEXAS

COUNTY OF NUECES

$

s
s

On thc 20th day of Septembcr 2022. thc Board of Dircctors of thc River Acrcs Water Supply Corporation con,eened at
5:30 P.M. in a Regular Mecting at the Corporation's Ot'tice. 15602 Northwest Blvd., Suite H, Robstown. Texas, thcrc bcing prcsent
and in attcndance thc tbllowing, to wit:

Sratt

Presidcnt
Vicc President
Secr(]tary/Treasurcr
Director
Director
Dircctor

Ol'ficc Managcr
Legal Counsel

David Wishard
John Feman
Janine Pruski
Ron Hellberg
MichaelOlszewski
Jeff Holley (Via teleconl'erencc)

Kaylee Reed
Charles W. Z.rhn. Jr. (Via tclrconlercncc;

Board of Dircctors Membcrs
Absent: Nonc

Number of lMcmbers Prescnt: Two (2) Via Tcleconlercncc

(.,TL L TO oRDER

A quorum bcing present, thc meeting was cirlled to ordcr hy the presiding officer. Mr. Wishard. pursuant to posted noticc.

RECOG\ 11'lOr- OF CU ESTS

2. Mr. Marcos Alaniz with Nueces County Water Control lmprovcrrcnt District #3 ("The District ), and Mr. Hector
Bcnavidez with The District.

3. President David Wishard asked for ContlicFof-lnterest Statements. No Conflict-of-lnterest Statements were provided by
any member of the Board of Directors.

PUBLIC COMMENT

4. There uas no puhlic commcnl

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Mike Olszewski and a second by Janine Pruski, the Minutes of August 16. 2022, Regular
Meeting ofthe Board of Directors were unanimously approved by the Board of Directors.

RECEI\ E Co\FLICT OT'I\TERT]ST,{FFIDA\ ITS



(r The Board ot Dircctors rcviewed and discusscd the current drought conditions and thc RAWS Drought Contingency

Plan. No action was takcn. Stage 1 of thc Drought Contingency Plan is still in ef'tect.

Mr. Marcos Alaniz and Mr. Hector Bcnavidez with Thc District providcd the lbllowing updates

a. Approximately 67 personnl water wells have been checked tbr potential cross connections in thc system. There

have been no cross-conncction issucs discovercd.

There has becn one leak sincc the last mecting located at County Road 75. The leak was car-rsed by the Counry

rvhich was grading theditches at thc time and snagged the RAWS water line. The leak uas repaircd with minimal

parts and labor required.

Concrete repairs will need to bc done to a drivcway on Panridge due to damage madc by two water leaks undcr

thc concrete drivcway approximatcly over 2 ycars ago. Thc lcaks were repaircd: however. thc concrete drivc,,lay

was not repaircd alier construction. The cstinrated expcnsc tbr the concrete driveway repair is approximately

$3,500 and is scheduled to bc cornpleted later this week.

uPDj\TE rSOlr R.r\\'S ENC rN EERI!,I1!]LMAB(ZII

I Mr. Paul Pilarczyk was absent from the Board Meeting bur informed the Board prior to the meeting that hc had no updates
to present.

UPDATE FRO]!I RAWS ATTORNEY CHARLIE ZAHN

9. Charlie Zahn- the Corporation s legal counscl provided the fi)llo$ing updates to the Board of Dircctorsr

l\4r. Zahn is hoping to set up a meeting with the District Attomey reSarding an update on the ongoing investigation.
An otlcial opinion has been rcccived by the Attomey General rcgarding the Public Inlbrmation Rcquest madc by
Kathy Vinson in April. Contact has been made lo Mrs. Vinson rcjarding the requcst as wcll as the cost associated

\rith the request-

Upon motion by Ron Hellberg and a second by Janinc Pruski. the Board ofDirectors unanimously approved the Record

Rctention and Dcstruction Policy as amended.

Upon motion by Ron Hellberg and a second by David Wishard, thc Board of Directors unanimously approved to live
strcam only the mcctings ofthe Board of Directors and not continue video or audio recordings.

DISCUSS NE\\ BOARD POLICIES

10. Director Ron Hcllberg presentcd a draft of thc tbllowing policies tbr board discussion

a. Upon motion by Ron Hellberg and a second by Janine Pruski, the Board of Dirertors unanimously approved the
Computer Use Policy tbr RAWS.

b. Upon motion by Ron Hellberg and a second by John Feman. the Board of Directors unanimously approved thc
Access to files and rccords policy as amended lbr RAWS.

c. Upon motion by Ron Hellberg and a second by Mike Olszewski, the Board of Directors unanimously approved thc
Pcrsonally [dentifiablc lnformation Policy as anrcnded for RAWS.

d. Upon motion by John Feman and a sccond by Mike Olszewski, thc Board of Directors unanimously approved thc
social mcdia Policy tbr RAWS.

O['FICE NIANAC[,R UPDATE

I I . Kaylee Reed. Ottice Manager. provided an update to the Board of Directors as fbllows

a. Kaylee Reed reviewed thc bank account reconciliation with the Board of Dircctors.
b. Kaylee Reed advised the Board ofDirectors that the Corporation's bank account balances are as follows

i. Operating account $343.491.46
ii- Construction account $5.910
iii. Bond Rescrve I $200.889.62

b

a

h

d

DISCLSS LIFTIT-C STACE I Ot'THE DROUCHT CO].-TI]\.'CE\CY PLAN

I. PDATE FRO[I 'I'HE DISTRICT O\ SYSTENI OPERATIONS



iv. Bond Reserve Il $43,859.92
v. UMB Green Money $0
vi. UMB Sweep Money $203.074.88

c. The Original Petition for the CR73A pruperty has been filed and served on the tenant for legal action.
d. The 202 | tinancial audit is wrapping up and awaiting rcview by thc auditor to submit a draft to RAWS.
e. Kaylee Re'ed reviewed thc September 2022 (3'd Quarter) newsletter with the Board of Direr:tors.
f. Kaylee Reed informed the Board of Directors that she will be on vacation Friday. October l4th and Norma will be at a

TRWA Confercnce that day as well in San Antonio. so the RAWS officc will be closcd all day that day.
g. Kaylee Reed informed the Board of Directors that shc has reachcd out to her Core & Main contact about placing an

antenna on the Elcvated StorageTank for streamlining the meter reading process. Morc information willbepmvided
to thc Board of Directors once it is obtaincd.

12. The Board of Directors discussed the open board position- No action was takm as a result of that discussion

Dts( t ss TIIE *r o Do's- l Rolt TtI[. 2022 A\\ t I, \IT:}IBF,RS' \IT]ETI\(;

13. The Board of Directors discussed the lbllowing items:

a. Process/Procedure to amend sections ofthe Bylaws annually

DISCUSS AUGUST 2022 LTM REPORT

14. The Board of Direcors reviewed the August 2022 LTM repon.

DISCUSS AUGUST 2022 DIRECTOR'S REPORT

15. Thc Board of Directors rcvicwed the August 2012 Director's repon

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board of Direltors.

ADJOURN

17. As there was no further business to come before the Board of Directors, a motion was made by Janine Pruski with a second by

David Wishard to adjoum.

RIvER AC S \\'ATER SUPPLY CORPORATION

(
By

Da Wishard. its Pres nl
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DIS( t SS OPE\ I]O.\RD Ot; DtREC t ORS POS| I I0\


