
RMR ACRES WATER SUPPLY CORPORATIOTT-
I5602 NORTHWEST BLVD.. SUITE H

ROBSTOWN, TEXAS 78380
361-387-2614

September 28. 2023

++*t{<++**,t NOTICE ,r. ,t )k * )t ,. * ,* ,r. *

NOTIC]E IS HERI]BY (}IVEN THAT THE BOARD OF DIRECTORS OF THE RIVER ACRIIS WATER
SUPPLY CORPORATION WILL MEET AT 5:30 P.M.. MONDAY OCTOBER 2.2023. AT I5602
NORTHWEST BLVD,. SUITE H, ROBSTOWN, NUECES COUNTY, TEXAS IN A SPECIAL
MEETING TO DISCTJSS THE FOLLOWIN(i BTJSINESS:

Audience - Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized
by the Chair for a 3-minutc limit.

l. Ccrtification ofQuorum and Call to Order

2. Recognition of guests

3. Receive conflict ofinterest affidavits

4. Public Comment (Each speaker is limited to 3 minutes)

PUBLIC COMMENT - AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC
TESTIMONY AT PUBLIC MEETINGS OF THE BOARD OF DIRECTORS,

Members of the public will have the opportunity to addrcss thc Board of Directors during this section on
any Agenda ltem or any subject within its jurisdiction except a matter related to pending liligation. Each

speaker should sign in on the Public Commcnt Sheet availablc at thc rcar ofthe Boardroom at lcast five (5)
minutes beforc commcnccment of the Board of Directors mccting. Speakers should limit thcir comments
to three (3) minutes. Thc Prcsidcnt of thc Corporation may, if hc/shc dcems it necessary, limil both the

number ofspeakcrs and thc time allotted to cach speaker. Under the law. the Board of Directors may only act

on items spccifically listed on the agenda. Subject matter presentcd which is not part of thc agcnda will be

referred to the staff for rcvicw and subsequcnt action. At least sevcn (7) copies ofany documcnt to bc uscd

by any speaker should bc available for distribution. The speaker's namc and. if applicablc Agenda ltem
numbcr should bc clcarly marked on such documents.

Public testimony fbr Public Comment and comments on all items on thc agenda at public mcctings of thc
Corporation may bc provided in written tbrmat and presentcd to thc Corporation Managcr by cmailing to
rawscorp@lstx.n.com by 4:00 p.m. (CT) on Monday October 2. 2023. Please include your name, address,

and telephone numbcr. Written testimony sliall bc limitcd to 1,000 characters and shall bc placcd into the

record ofeach mccting. Thc writtcn public tcstimony shall be providcd to members ofthe Board ofDirectors
of the Corporation prior to voting on mcasurcs for that mccting. A copy of the agenda and mccting packct

are available on tht: Corporalion's u'eb sitc at https://rawscorp.com.



l Minutcs

Updatc on currcnt lake levels and continuation ofstage I ofthe Drought Contingency Plan.

Rccci\c update on systcm opcrations from Nucces Water Control and lmprovemcnt Districl #3 (Systcm

Operator) and takc possible acrion on thc following items:

Chlolinc rcsidual lcvels and current flushing gallon amounts

Ncw pump station updates for NWCID#3
(Jpdatc on Valve Excrcisc program.

Updatc on Firc Hydrant Exercise program

Updatr- on incoming mctcr rcplacemenr

Painting of thc ground storage tank

Any additional System Opcrator updates

With limitcd opcrating and capital funds available, review, discuss, prioritize, and take possible action
on thc following itcms:

Opcrating account balance
TWDB loan amount
Principal and Intercst on loan payments I and 2

Rct'urbishmcnt of cxisting elevated storage tank

Painting of cxisting ground storage tank

Construction ofncw elevated storage tarlk
Possiblc base rate holiday

Rcvicw. discuss and takc possiblc action to consider amending the action at the 08i31/2023 Spccial
Callcd Mccting of thc Board of Directors and authorize Hanson Enginecring to obtain bids for thc
repairs/maintcnancc on thc cxisting clevated storage tank following the complction of thc new pump
station. As statcd by Paul Pilarczyk in thc 08i 15/2023 meeting:

With no maintenance at all, the existing elevated storagc tank will last 3-5 years -
2026-2028
with limited maintenance at an approximate cost of 5100,000.00, thc cxisting
clcvatcd storage tank will last 20 years.

10. Reccivc updatc from RAWS engineer. Paul Pilarczyk and takc possible action on thc following itcms

Updatc on Projcct lnformation Form (PIF) that was submitted to the Texas Watcr
Dcvelopment Board on May 23,2023. for "Lead Service Line Replacement" Intended Use
Plan (lUP).
Schcdule for limited maintenance repairs to the existing elevated storage tank in anticipation
of thc construction of the new elevated storage tank.
Any additional engineer updates.
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lt Recess open meeting and convene in executive session ln this executive session. Thc Board of
Dircctors will dcliberate or discuss the following matters pursuant to the Section(s) ofthe Texas Opcn
Mcctings Act in parcnthcsis at thc cnd of such maftcr. Thc Board of Dircctors rvill dclibcratc thc
purchasc, exchangc, lease or value ofreal properry in Executive Session only ifthc delibcration in an
opcn mccting would have a dctrimental effect on RAWS position in negotiations with a third person.

I L a. Dclibcratc thc acquisition ofreal property in Nucccs County, Tcxas. (55I.072)

Appr ovc M inutcs of the August I 5. 2023, Regular Meeling of thc Board of Dircctors.

Approvc Minutes ofthc August 31.2023. Special Mecting ofthe Board ofDircclors

Approvc Minutcs ofthe September 19.2023 Regulzu Meeting ofthc Board off)itcctors.



Rcconvcnc in Open Session and take action on ( I ) thc following agcnda items. (2) any othcr items on
this agcnda that were postponcd ol tablcd until after Exccutivc Scssion. and (3) any agcnda itcms from
the Exccutive Session rcquiring Board of Directors action.

ll.a. Dclibcratc and take action on the acquisition ofreal propcrry in Nueccs County. Tcxas (55 1.072)

13. Reccivc update from RAWS counsel. Charlie Zahn and takc possible action on ths following irems

a. Any Legal Counsel updatcs.

l)

I4

l5

Rcvicw, discuss and take possiblc action to initiate a scarch tbr a qualificd. credqntialcd candidate to
fill tlrc opcrt Board of Dircctors posrtion.

Rcccivl- update from RAWS Of-ticc Managcr, Kaylee Rccd rnd take possiblc action on thc follou ing
itcms:

Bank Reconciliation update
Bank account balanccs
New system monitoring of incoming meter to audit water "hl" vs. flushing
Any additional Officc Manager updates

t6. Revicw and discuss the August 2021 LTM (latest twelvc months) repon

17. Rcvicw and discuss the August 2023 Director's Report

l8 Reccivc Board members' commcnts on any of thc agcnda items for the mecting. thc Board's activities
during thc preceding month, upcoming Corporation evcnts. and suggestions for futurc agenda items.

19. Adjournmcnt

PUBLIC NOTICE is gi|en ptrsuant to the Texas Open Meetings Act. |'.T.C.A. Government Code Chupter55l thdt the
Bourd may elect to go into executive session ot do tine .luring lhe obot'e meeting to discuss subiects properly before
it vhen authorized h\'the pro|isions ofsaid Act.

l, the undersigned authority, hereb!' certifl that the above Notice of !leeting of the governing bod1" of the above-
named political subdivision is a correct copy of the ,\.-otice and that I had the Notice posted on the bulletin board
for public notices in the political subdiyision's administrative office located at 15602 Northwest Blvd., Suite H,
Robstown, Texas, on the 28th day of September, 2023 at 4:00 p.m. and on the Corporation's website
www.rarl scorp.com.

Dated this the 28th da) of September 2023.

RIVER ACRES \\ .\'TER SUPPL}' CORPOR,\TION

By /s/ Chtrles ll. Z n, Jr.
Charles W. Zahn, Jr, Attorney
for the Corporation
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October 2,2023 Special Meeting
Oct 2, 2023, 5 :30 - 8:30 PM (AmerrcalChicago)

Please join my meeting from your computer,
tablet or smartphone.

htt s://meet. oto.com 1910395417
You can also dial in using your phone.

Access Code:
910-395-477
United States:

+ 1 (646) 749-3122
Get the app now and be ready when your first
meeting starts: h s://meet. oto.com/install


