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On thc l Tth day ol'October 2023, the Board ol'Dircctors ol'the River Acrcs Watcr Supply Corporation convcncd at 5:30
P.M. in a Regular Mceting at thc Corporation's OIllce. I5602 Northwcst Blvd.. Suite H. Robstown. Tcxas. thcre bcing prcsent and
in attcndance the lbllou ing. to u it:

s
$

s

Dar id lVishard
John Fcman
Janinc' Pmski (via tcleconlcrcucc)
Jeff Holley
Mikc Olszcwski (via tcleconl'erence)
Ron Hcllberg

Statt Officc Manager Kaylce Reed
Lcgal Counsel Charlie Zahn

Board of Directors Mcmbers
Abscnt: None

Number of Membcrs Prescnt: None

CALL TO ORDER

l. A quorum being present, the meeting was called to order by the presiding officcr, Mr. Wishard, pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Engineer for the Corporation. Mr. Marcos Alaniz and Mr- Hector Benavidez. with Nueces County
Control and Improvcrncnt District #3 ("The District"), System Ope.ator for the Corporation.

Ittr( El\ E CO\f t.l( l ()l' INTERT]SI' A}'}-II)A\ T'I'S

Prcsidcnl
Vicc Presidcnt
Secrctary Treasurer
Director
Dircctor
Dircctor

l. President Dav id Wishard asked for Con flict'of-lnlerest Statements. No Con llicFof-lnterest Statcmcnts wcre provided by
an1 rnetnbcr of tht Board olDirecto15.

PT BLIC CO\I}I

4. No public cotnment was made.

MINUTES

5. Approval ol'thc minutes.

a. Upon motion by Mike Olszewski and a second by Ron Hellberg. the Minutes of October 2, 2021. Special

Mecting ofthe Board ofDirectors wcre unanimously approvcd by the Board ofDirectors.



The Board of Dircctors rcviewed and discussed the cuncnt drought conditions and thc RAWS Drought Contingcncy
Plan.

Mr. Malcos Alaniz arld Hcclor Bcna\ idez. with The District pro\ idcd rhc follovring updales 1(] thc Board of Directors

Chlorine residuals havc bccn holding rvell above 1.0.

Thc new pump station lor The Dislrict is onlinc and operating well. The Dislricl will tcst thc RAWS system soon

lo ensurc thc pump station can support RAWS system and Thc District synonymously.

The valve and hydrant exercise program is ongoing and rnonitored every 6 months tor thc systern.

The main mctcr fbr thc systcrn has been tested for accuracy today by Accurate Meter & Supply. The mctcr is

99.27o accurate.

Thc Districl cstirnatcs thc blasting and painting ol-lhe ground storagc tank will be approx. 540-000.

The District inlormed the Board ol'Dircctors that the control valve (clay \alve) has bccn rcplaccd at the ground

storagc tank for approx. 57.000 as the original one has lailcd-

I The Board of Directors reviewed and discussed current operating and capital lunds available for the lbllowing system
expensesl

a. Opcrating account balance
b. TWDB loan amount
c. Principal and Interest on loan payments I and 2
d. Refurbishment ofexisting elevated storage tank
e. Painting ofthe existing ground storage tank
[. Construction ofnew elevated storage tank
g. Possible base rate holiday

UPDATE FRONI RA\\'S ENGINEER. PAUI- PILARCT-YK

Mr. Paul Pilarczyk, the Corporation's enginecr prol ided the lollo\!ing updates to the Board ofDireotors

The Project Information Form (PIF) for the Texas Water Developrnent Board (TWDB) was submitted on May
21, 2021. tbr consideration oll'unds for the Lead and Copper Rule Revision. Prclirrinary resuhs placcd RAWS

in a position of 55 out ofa tolal of257 systems- No new information currently.

The cxisting elevated slorage tank is currently predicted to last approximatcly J-5 years under the currcnt

condition. Limited maintenance is required to maintain the integrity of the existing elevated storage lank.

Maintenance is cxpcctcd to cost approximatcly $ l00k and is dclaycd until thc new purnp slation is complcted for
The District to support the RAWS system while the tank is out olcomnission lbr rnaintenance.

The Board of Directors reviewed thc watcr system volumes and apparent losses asscssment with Mr.Paul

Pilarczyk.

Upon motion by Da!id Wishard and a second by JeffHolley, the Board ofDirectors unanirnously approved the

Tolunay-Wong Enginccrs. Inc. gcotcchnical invcstigation for thc lbundation dcsign of thc ncw clcvatcd watcr

storage tank on the new tank site after Novernber l'1. 2023.

RECESS OPEN SESSION AN"D CONVENE IN EXECUTM SESSION-

b

t0

DISCUSS STAGE I OF THE DROUCHT CONTI\GENCY PLAN

UPDATE T'RONI THE DISTRICT ON SYSTE}I OPERATIONS

REVIEU'. DISCUSS AND TAKE ACTION ON OPERATING AN.D CAPITAI- FUNDS FOR UPCONII\IG SYSTEM
EXPET-'SES

At 6:26 pm Mr. Wishard announced that the Board of Directors would go into executive session to deliberate the
purchasc, cxchangc. lcasc. or value olreal property in Nueces Counly. Texas pursuanl 1() Section 551.072 ol'the Local
Govemlnent Code.

a.

b.

c.

d.

e.

I

d.



I L At 6:50 pnr Mr. \\'ishard reconr cned in open session. Upon motion by Dar id Wishard and second by John Fcrnan
thc Board of Dircctors authorized the President of the Board of Dircctors to:

( I ) Closc the Rcal Estate Sales Contract u'ith Dcc Etta Rojas to pulchasc Lot One-A. Block One ( I ). Rivcrsidc
Suburban Tracts. an Addition near thc City ofCorpus Chlisli. Tcxas: (2) Enter into a Material Storagc Lcasc
Agrccnrcnt with Dee Etta Rojas on Lot Onc-B. Block Onc (l ). Rivcrsidc Suburban Tracts. an Addition ncar
thc City of Corpus Ch sti, Tcxasi Entcr into a cont[act with ToIy Gutierrez jn the amount of54.703.lt5 to
rcmovc a fence encroaching on thc propcrty bcing purchascd from Mrs. Rojas, said sum to bc reinrburscd
out ofthc plocccds ofthe sale and purclrasc with Mrs. Rojas and to pay Tony Gutierrez a finder's fcc of
s2.500.00.
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I L ( hirrlic Zahrl. thc Corporation s legal counscl pnrr idcd thc lirllorr ing uptlrte: to thc Board of Dircctor:;

a. No updates sere providcd.

SEARCH FOR A OUALIFIED, CREDINTIALED CANDIDATE TO FILL \",{CANT BOARD POSITION

I l. Thc Board oI Directors discussed thc opcn board position. No aclion rvas taken

OFFICE IITANACER UPDATE

l-1. Kaylcc Rccd. Office Manager. provided an updatc to thc tsoard ol_Directors as follorvs

Kaylee Reed reviewed the bank accounl rcconcilialion with the Board ofDirectors.
Kaylee Reed advised the Board of Dircctors that thc Corporation s bank account balances are as follows:

i. Operating accounl $4I5.45.1.42
ii. Construction account S10.107.90
iii. Bond Reserve I $204.866.90
i!. Bond Reserve II $44.405.25

Kaylec Reed discusscd wth the Board ol'Dircctors regarding obtaining the daily readings [rom Thc Dislrict to
monitor the watcr entering thc systcrn vs. llushing numbers.
Kaylee Recd discussed rvith the Board ol'Dircctors lakeaways l'rom the 2021 TRWA Office Prolsssional s

Conference.
Upon rnotion by David Wishard and secondcd by Ron Hcllbcrg. thc Board ofDirectors unanimously approvcd
the filth lease amendmenr for 15602 Noflhwcst Blvd.. Stc. H. Robstoun. Tx 78180

DIS( T'SS SEPTE}IBER 2023 LT}I REPORT

14. Thc Board ol-Directors reviewed the September 2023 LTM repon

DIS( t SS S[_Pt [_]IBLtt 202]1 I)IRECTOR'S T{EP()RI'

15. The Board ofDirectors reviewed the September 2023 Dircctor's rcpon

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

l'7. As there was no further business to come bcfbrc thc Board ofDirectors, a motion was made by John Fcman with a second

by Jeff Holley to adjoum.
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