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On thc I 7th day of Octobcr l{)f l. thc Board o l'Directors of the Rir cr Acres Watcr Slrpply Corporation convened at 5:-'10

P.M. in a Regular Mccting at the Corporarion's Officr-. 15602 Nonh\\cst Bl\ d.. Suite H. Rohstown. Tcxas. thcre being present and
in attcndancc the folk:wing. to wit:

Da\ id Wishard
John I crnan
Janinc Pnrski (r ia tclcconlircnce)
Jelf Hollcy
Mikc Olsrcw ski (via tclccontirence)
Ron Hcllberg

Stafll Olficc Manager Kaylec Reed
Legal Counsel Charlie Zahn

Board oIDirectors Mcmbers
Absent: None

Numbcr of Members Present: None

CALL TO ORDER

l. A quorum bcing present, the mccting was called to ordcr by the presiding officcr. Mr. Wishard. pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Enginecr for the Corporation. Mr. Marcos Alaniz and Mr. Hector Benavidez, with Nueces County
Control and Improvernenl District #3 ("The District"), System Operator for the Corporation.

RECEIVE CONNLICT OF INTEREST AFFIDAVITS

3. President David Wishard asked lbr ConflicFof-lntcrest StatemenB. No Conflicl-of-lnterest Statements were provided by
any membcr ol'thc Board oIDirectors.

PUBLIC COMMENT

4. No public commcnt was madc.

MINUTES

5. Approvaloftheminutes.

a. Upon morion by Mikc Olszewski and a second by Ron Hellberg, thc Minutes ofOctober 2, 2023. Special

Mecting o1'the Board of Directors were unanimously approved by the Board ofDircctors



The Board oI Directo.s rcvicwcd and discussed the currcnt drought conditions and the RAWS Drought ( ontingency
Plan.

Nlr Mrrcos r\laniz and Hcctor ljcnar idcz. r'ith Thc Disrricl pro\ ided thc fbllorr ing updates to the Board ol- Dircctors

Clrlorine residuals havc bccn holding well abovc 1.0.

Thc n(rw pump station lirr The District is onlinc and opcrating \rell. Thc District will test th(r R-AWS syslem soon

to cnsure the pump slation can support RAWS systcnr and The Dislrict synonynlously.

The r'alrc and hydrant cxcrcisc program is ongoing and monitorcd e\cry 6 months for the systcln.

Thc main meter lor thc syslrm has bccn testcd for accuracy today b]_ Accurate Mctcr & Supply. Thc mcter is

99 2on accurate

Tht' l)islrict cstinratcs thc blasting and painlins ol-lhc qrurnd sloragc' tank rr ill bc approx. S'10.000

Thc Dirtricr inlbnncd thc Board of Directors that thc conlrol vahe (cla1' ralvc; has bccn rcplaccd at thc ground

storage tank lor approx. S7.000 as the original onc has Iailcd.
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The Board of Directors reviewcd and discussed current opcraring and capital funds alailable for thc follorving systcm
expenses:

a. Operating account balance
b. TWDB loan amount
c. Principal and Interest on loan payments I and 2
d. Refurbishment ofcxisting elevated storage tank
e. Painting ofthe existing ground storage tank
I Construction ofnew elevated storage tank
g. Possible base rate holiday
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g Mr Paul I'ilarczyk, the Corporation s cngincer pro\idcd lhc li)llouing updatcs to thc Board oIDireclors

Thc Projcct Infonnalion Fonn (PIF) tbr thc Texas Water Developlncnt Board (TWDB) was subnrittcd on May

2-3. 2021. for consideration of funds for the Lead and Copper Rule Revision. Prelirninary results placcd R-AWS

in a position of55 out o[a lotal of257 systems. No new information currcnlly.
Thc cxisting elevatcd storage tank is currcntly predicted to last approxirnately 3-5 yea6 undcr the cuftent

eondition. Limitcd nraintenance is required to nraintain the integrity o[ thc existing elcvated storagc lank-

Maintenance is expectcd to cost approximately S l00k and is delayed until thc new pump stalion is corrpleted for
Thc District to support thc RAWS system whilc thc tank is out olcommission hrr marntenance.

The Board of Directors rcviewed the water systcm volumes and apparcnt losscs asscsslnent with Mr.Paul
Pilarczyk.

Upon motion by David Wishard and a second by Jcli Holley. the Board of Dircctors unanirnously approved the
Tolunay-Wong Enginccrs. Inc. geotechnical inrestigation lor thc loundation design ofthe ncw clcvated water
storage tank on the nerv tank site aftcr Norembcr 1". :013.

At 6:26 pm Mr- Wishard announccd that the Board ol Directors would go into cxccLrtive session to delibcralc thc
purchasc. cxchange, Iease. or valuc ol'rcal propcrty in Nucccs (ounty. Texas pursuant to Scction 551.072 ol'thc Local
Covcrnrncnl Codc.
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RECO\\'ENE OPT]N SESSIO\

ll. At6:50pnr Mr. Wishard reconvened in opcn session. Upon lnotionbyDavid Wishard and sccond by John Fcrnan
the Board of Dircctors authorized the Prcsidcnt of the Board of Directors to:

( 1 ) Closc thc Real Estate Salcs Contract u ith Dee Etta Rojas to purchasc Lot Onr--A. Block One 1 I ). Rivcrside
Suburban Tracts. an Addition ncar thc City ofCorpus Christi. Texas: (2) Entcr into a Material Storagc Lease
Agrccmcnt with Dec Etta Ro.jas on Lot One-B. Block One ( l). Rivclside Suburban Tracts. an Addition near
thc City of Corpus Christi, Tcxas; Entcr into a contract with Tony Guticrrcz in thc amount of 54,703.1i5 to
Lemovc a fcnce encroaching on thc praperty being purchased from Mrs. Rojas, said sum to bc rcimbursed
out of thc procceds of the salc and purchase with Mrs. Rojas and to pay Tony Gutiilrrez a findcr's t'ee of
s2.500.00.

I I . ( harli. Zahn. thc ( orporation s lcgal counsel pror rclcd thc lirll()$ ing updatcs lo thc Bourd of L)ircctors:

a. No updales were providcd.

SEARCH FOR A OUALIFIED, CREDINTTALED C.ANDIDATE TO FILL VACANT BOARD POSITION

12. The Board ol Direclors discussed thc opcn board position. No action was taken

OFFICE }I,\\,\(;IJIt I.'PD.\TE

IL Kaylee Rcod. ()mcc Managcr. providcd an updatc to thc Boirrd of Directors as firllows

Kaylee Reed revicwcd thc bank account reconciliation with the Board of Dircctors.
Kaylee Reed adviscd thc Board of Directors that thc Corporation s bank account balances are as follows:

i. Operating accounl 5415.45,1.42
ii. Construction account S10.107.90
iii. Bond Reserve I 5204.866.90
iv. Bond Rcscrve II 544.405.25

Kaylee Reed discusscd with the Board ofDirectors rcgarding obtaining the daily readings from The District to
monitor the water entering thc system vs. flushing numbers.
Kaylee Reed discussed rvith the Board of Directors takcaways from the 2023 TRWA Ot'ficc Prolcssional's
Conl'erence.
Upon motion by David Wishard and secondcd by Ron Hellberg, the Board ofDirectors unanimously approvcd
thc filih lcasc amendrncnl for 15602 Northwesl Bhd.. Stc. H. Robstown. Tx 78180

DISCTSS SEPl'E}IBER 2023 LT}I RT-PoRI

I4. Thc tsoard ol Direclors re\,iewcd thc Septernber 2023 LTM rcport

DISCUSS SEPTE}IBER 2023 DIRECTOR'S REPORT

15. The Board ofDirectors reviewed the September2023 Dircctor's rcport.

DIRECTOR COMMENTS

b.

c.

d.

16. Mr. Wishald asked lor cornmcnls liorn the Board 01'Dircotors.

ADJOURN

As thcrc was no further business to come before the Board ofDirectors. a motion was made by John Feman with a second

by JelT Holley to adjoum.
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