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RIVER ACRES WATER SUPPLY CORPORATTON

MINUTES OF

REGULAR MEETING

NOVEMBER I5. 2022

THE ST,{TE OF TEXAS

COUN*TY OF NUECES

On the lsth day of November 2022, the Board of Directori of thc River Acres Watcr Supply Corporation convcned at
5:30 P.M. in a Regular Mccting at the Corporation's Office. 15602 Northwest B lvd.. Suite H, Robstown. Texas. there being prcscnt
and in attendance the tbllo\r,ing, to wit:

Prcsidcnt
Vice Presidcnt
Secretary/Treasurcr
Director
Director
Dircctor

Ottice Manager
Lcgal Counsel

Darid Wishard
John Feman
Janinc Pruski
Ron Hellherg
Michael Olszcwski
Jetf Hollel'

Kaylce Reed
Charlie Zahn

Board of Dircctors Mcrrhers
Absenti Nonc

Nurnbcr of Mcnrhcrs Prcsent: Onc ( I ) via tcleconterence

CALL TO ORDTR

A quorurn being present, the meeting was called to order by the prcsiding officer, Mr. Wishard. pursuant to posted notice

RECOGNITION OF CUESTS

2. Mr. Paul Pilarczyk, Engincer tbr thc Corporation, Mr. Hcctor Benavidez and Marcos Alaniz with Nueces County Control
and lmprovement District #3 ( The District"). System Operator for thc Corporalion.

RECEI\ E ('O\FI,I('I O[ I\TERLS I .\Ftlt){\'ITs

Prcsidcnt David Wishard asked fi)r Conflict-ot'-lnterest Statcmcnls. No Conflict-ot--lntcrcst Statements u,crc provided b1

any mcmbcr ofthe Board ot' Dircctors.

PUBLIC COM}IENT

4. No public commcnt was madc.

MINUTES

) Approval of the minutes-

a. Upon motion by N4ike Olszewski aird a second h1 Jcff Holley. the Minutcs of October 18. 2022. Regular
Meeting ofthe Board of Directors were unanimously approved by the Board of Directors.

The Board of Directors reviewed and discussed thc currcnt drought conditions and lhe RAWS Drought Contingency
Plan. No action was taken. Stage I ofthe Drought Contingency Plan is still in effcct.
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DISCUSS STACE I OF THE DROLGHTCO\TINGE\C\ PL.\\



T PDAI E FRO}I THE DISTRICT O\ S\ STE\I oPER.\ I I0\S

Mr. Marcos Alaniz and Mr. Hector Benavidez with Thc District provided the following updates to the Board of
Directors:

Approximatcly 77 personal water wells have bcen chccked lbr potential cross connections in the systcm. Thcre

have been no cross-connection issues discovcred.

There has been one leak since thc last board mceting and that took place today (l l/15122) due to thc fibcr optic

company hitting the wate. line al Carouscl Lanc and FM 624. Crews were ablc to get the leak fixL'd in a timely

manncr and approx. 50,000 gallons of watcr was lost-

The elevated storaSe tank will be clcancd on Thursday ( I l/17122) to remove thr: approx. %" of sediment at thc

bottom ofthe tank causing residual issues within the system.
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Mr. Paul Pilarczyk, thc Corporation's engineer provided the l'ollowing updatcs to the Board of Directors

h

s

Completcd plans for repairs to the existing clevated storage tank will be ready by December l2'h and will be

sent out for bid at that time. Repairs for the tank will cost approx. $130.000 which will increase the lifc
expectancy by about 5 additional years.

The CIS model is conrinuously improving and getting updated as items in the field are idenlitied. Thc tield
operators now can update dates in the system when valves get exercised or when private water wells get
inspected.
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9. Charlie Zahn. the Corporation's legal counsel providcd thc tbllowinS updates to the Board of Directors

a. Again, there has been no movemcnt by the District Attomcy's Officc on the investigation ofalleged nef'arious activit)
by a fonner employee ofRiver Acres Water Sr-rpply Corporation. Charlie is hopel'ul that once a new District Atbmcy
is in placc bcginning January I'r of2023. RAWS can gct somc information regarding the investigation.

b. Therchavebeen no additional public intbnnation requests madeby Kathy Vinson. Charlieu,ill reach outto Mr. Or.una

frorn thc valley regarding the election request made by Mrs. Vinson in April of2022.
c. In the case of River Acres Water Supply Corporation v. Victor Leo Villarreal, Cause No. 2022-SC-0014-JP 5-l wc

have submifted an AfEdavit of Fact tiom Kaylce Reed as well as an Affidavit fiom the undersigned which prove up

the damages incuned by RAWS in this mattcr. Wc also submittcd a proposed Default Judgrnent tbr thc Coun to

consider. Ifhe does not favorably consider thc two aflidavits. we will obtain a trial setting and try the mattcr.

RIvIE\\ 202.1 ELECTIO\ I'I\I ELIi\.-E

lI0. Ron Hellberg discussed the 2023 election timeline with the Board of Dire'ctors.
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I l. Kaylee Otlice Manager. provided an update to thc Board of Dirertors as follou,s:

a. Kayl
b. Kayl

cJ Recd reviewed rhe bank account rcconciliation with thc Board oI Directom.
c! Recd adr iscd thc Board of Directors thar thc C')rporutii)n s hdnk o..urnt [,i. Operating account $15q.o0q.08

ii. Construction account $0
iii. Bond Reserve I $201.155.84
iv. Bond Reserve II $43.895.85
v. UMB Green Money $50.47
vi. UMB Sweep Money $203,861.46

c. Kaylee discussed with the Board ofDirectors that there is approx. 3.3 months ofcash on hand lbr RAWS.
d. The Original Petition for the CR73A property has been filcd and scrved on the tenant for legal action and RAWS is

currently waiting on a date from thejudSe to try the case.

lances are as fblkrws



e. RAWS has received the draft 2021 financial audit and tax retum. They are both awsiting review by the Board otlicers
and will then be presented to the Board ofDirectors for approval.

f. Kaylee Reed has informed the Board of Directors that the new eloctronic filing system is in efl'ect in the RAWS ollice.
To reduce waste, vendor files including accounts payable will be scanned and filed electronically, instead of in the liling
room,

g. Kaylee Reed has reached an official agreemcnt with Gowland, Morales & Smith. PLLC as the new auditors beginning
in 2013 lbr rhe 2022 financial year.

h. Kaylee has officially cscheated $2,46 | .81 of uncollected account dcposits to the state of Texas.
i. Kaylee requested newslettcr ideas liom the Board of Directors lbr the December newsletter.
j. Kaylee will have a 2023 budget ready for the Board ofDirectors at thc December regular board meeting and RAWS has

only used 8l% ofthe 2022 budget with only about l0o,'o ofthe year remaining.
k. Kaylec discussed a bill credit holiday r,r'ith the Board of Diroctors. This agenda item will be placed on the December

regular meeting agenda for discussion and an action item.

DISCLISS oPt-N BOARD O}' I)IRT-CTORS POSI I IO\

12. Thc Board of Directors discusscd the open board position. No action was takcn as a result ot that discussion

DrscLss Tllt *'to Do's* t'Rott THE 2022 \\\t.\1. \tE\IBERS' \tt.t_I I\(;

13. The Board of Directors discusscd the following itcms:

a. Process/Procedure lo amend sections ofthc Bylaws annually

DISCUSS OCTOBER 2022 LTM REPORT

14. The Board of Dire,ctors reviewed the Octobcr 2022 LTM report.

DISCUSS OCTOBER 2022 DIRECTOR'S REPORT

15. The Board of Directors reviewed the October 2022 Director's repon.

DIR.ECTOR COMMENTS

16. Mr. Wishard asked for comments fiom the Board of Directors.

ADJOURN

17. As there was no further busioess to come before the Board of Directors, a motion was made by Ron Hellberg with a second by John

Fernan to adjoum.
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Bv
l)a Wishard. its Pres

T

J Pruski. its Sec retary


