
RIVER ACRES WATER SUPPLY CORPORATION

THE STATR OF TEXAS

COUNTY OF NUECES

MINUTES OF

REGULAR MEETING

lrMAY 77.2022

David Wishard
John Feman
Janinc Pruski
Ron Hellberg
Michacl Olszewski

Kaylee Reed
Charlcs W. Z.rhn, Jr. lVia relcconlerence)

On the l Tth day of May 2022, the Board of Directors of the River Acres Water Supply Corporation conven€d at 5:30
P.M. in a Regular MeetinS at the Corporation's Of'tlcc, I5602 Northwcst Blvd.. Suite H, Robstown, Texas, there being present and
in attefldance the lbllowing, to wir:

President
Vicc President
Secrctary/Trcasurcr
Director
Director

Ol'lice Manager
Lcgal Counsc)

Board of Directors Nlembers
Absent: Director Jetf Holley lexcused)

Number ofMembers Present: Two (2) Via Telecont'clence

CAI,I, TO ORDER

l. A quorum being present, the meeting was called to order by the presiding olllcer, Mr. Wishard, pursuant to posted notice

RECOCNITION OF GUESTS

2. Mr. Paul Pilarcryk. Engineer fbr the Corporation, Mr. Marcos Alaniz with Nueces County Waler Control Improvement
District #3 ("The District"). and Hector Benavidez with The District.

Presidcnt David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnterest Statements were provided by
any member ofthe Board ofDirectors.

PUBLIC CO}INTENT

4. There was no public comment.

MINUTES

5. Upon motion by Mike Olszewski and a second by Janine Pruski, the Minutes of May 3. 2022. Regular Meeting of the
Board of Directors were unanimously approved by the Board of Directors.

Mr. Marcos Alaniz with The District, provided thc tbllowing updates:

a. The District repo(ed no major issues in the system- The valve exerciser that was previously approved for
purchase by the Board of Directors has been purchased and received. The valve exercise program will begin
soon.

b. There was one after hours callout on wason Trail.
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UPDATE FROM NUECES COUNTY WATER AND CONTROL I]!TPROVENIENT #3
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c. Chlorine Conversion Process began on May 15, 2021 and will concludc on Junc 3. 2022

UPDATE FROI\I RAWS ENGINEERN, PAUL PILARCZI'K

7. Paul Pilarc:ryk, the Corporation s engineer provided thc tbllowing updates to the Board of Direclors:

a. The Board of Directors discussed potential tank colors and a logo for thc cxisting elevated storagc tank

UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

8. Charlie Zahn. the Corporation's legal counsel providcd the following updates to the Board of Directors:

Mr. Zahn had lunch with Sherr f Hooper and ShcrritT Hooper inlbrmed Mr. Zahn that the investigation into thc

alleged misapplication ol funds is .till ongoing.

Thc Public Infomation Requests made by a nrcmbcr hitvc becn scnt to the Attorncy Gcneral for an opinion on

whether the inlbnnation is subject b being discloscd k) thc requestor.

OIT I( t, }I.\\,\(;ER LPDATE

Kaylee Reed, Oflice Manager, provided an updatc to thc Board of Directors as 1'ollows:

Kaylee Reed reviewed the bank account reconciliation with the Board of Directors
Mrs. Reed adviscd the Board ofDirectors the Corporation's bank account balances arc as fbllolrs:

i. 0perating account $524,,184.17
ii. Construction account $262.50
iii. Bond Reserve I $200.785.09
iv. Bond Reservc II S43.846.53
v. UMB Green Money $lll,{)98.55
vi. UMB Sweep Money $260.158.62

Kaylec Recd updated the Board of Directors on thc propcrty on CR 73A regarding water thefi,/meter tampering.
Legal action will be pursued with the assistancc of lcgal counsel.
Kaylee Reed informed the Board of Dircctors that the ncxt Regular Meeting would be on Junc 21, 2022.
Kaylee Reed inlbrmed the Board of Directors that she is planning the next BBQ luncheon with The District,
prcliminrry dates on June 22 or June 2J.
Kaylee Recd intbrmed the Board of Directors that the sccurity items tbr the office are in the process ofbeing
installed.

111 Thc Board ot Directors reviewed and discusscd thc olliciirl resignation lcttcr tiom Director Debbie Reiter, eftectivc Mdy 3.

2022. This was an unopposed lmsition filledby Dcbbic Rcitcr in April of202l. This Director created a hostile work

cnr'ironmcnt with otlice staf} and board memhcrs. misscd rl consecutive board meetings and did not complete the Texas

Opcn Mcetings Act training as requircd by thc statc prior to hcr resignation. Upon motion by Janine Pruski and a sLrond
by Ron Hellberg. thc Board ofDirectors unanimously acccpted the resignation letter effective May 3. 2022.

ll Thc Board of Directors discussed appointing a new membcr to thc Board of Directors due to the resignation of Debbre

Reiter-

DISCTJSS N!]\\' DIRECTOR ORIENTATION

The Board of Directors discussed the New Direcbr Orientation. Upon motion by Mike Olszewski and a sccond by Ron

Hcllberg. the Board ofDirectors unanimously approved the Ncw Director Orientation, effective immediately fbr any firture
hoard members.
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DISCUSS THE'TO DO'S" T-RO}I THE 2022 ANNI.]AL NIEI\IBERS'NIETI'INC

l.l The Board of Directors discussed the following items:

a. Quarterlynewsletters
b. Meetingquestionnaires

c. Manufacturer's recommendations on the frequency of meter calibrations

d. Fire hydrant colors

e. Corporation's Tariffs
f ProcesvProcedure to amend sections ofthe Bylaws annually

DISCUSS APRIt, 2{)22 I,I']\I REPORT

14. The Board of Dircrtors reviewed the April 2022 LTM report.

DISCUSS APRJL 2022 DIRECTOR'S REPORT

15. The Board of Directors reviewed the April 2022 Director's repon.

DIRECTOR COMMENTS

16. Mr. Wishard asked lbr comments from the Board of Directors.

ADJOURN

11. As there was no t'urther business to come before the Board of Directors, a morion was made by Ron Hellberg with a

second by Janine Pruski, the Board of Dire,ctorc unanimously approved to adjoum.
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