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On the l6th day of May 2023. lhe Board o l- Directors of the River Acrcs Water Supply Corporation convened at 5:30
P.M. in a Regular Mccting at the Corporation's Officc. 15602 North$cst Blvd.. S!it. H. Robstown. Tcxas. thcrc being present and
in attcndancc the lollorving. to rvit:

Slall'

Prcsident
Vicc Presidenl
Secrctary,/Treasurer
Dircctor
Dircctor
Dircctor

Officc Manager
Lcgal Counscl

Drr rd Wishard
John Feman
Janine Pruski
Ron tlellbcrg
Jell Holle)
l\'l ike Olszcuski

Kuy lcc Recd
('harlic Zahn

Board of Directors Members
Abscnt: Nonc

Nurnbcr ol lVcnlbers Prascnti Nonc

CAI,L TO ()RDER

l. A quorum being present. the meeting was called to order by thc presiding officer. Mr. Wishard, pursuant to postcd notice

RECOGNITLSN OF GUESTS

2. Mr. Paul Pilarczyk. Engincer lor thc Corporation. Mr. Stevcn Robledo, with Nucces County Control and Improvemcnl
District #3 ("The District"). Systcm Opcralor for thc Corporation.

Prcsident David Wishard asked for Conflicl-of-lnterest Statements- No C o nfl ict-o f- lnterest Statemcnts were provided by
any member ofthe Board ofDircctors.
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l No public connncnt was lnadc

}II\TTES

) Approval ol-thc minr(cs

Upon rnotion by Jeff Holley and a sccond by Mikc Olszewsk i. the Minutes of April I 8. 20:3. Regular Meeting
oIthc Board ofDirectors werc unanimously approved by the Board olDircclors.
Thc Minutcs ofApril 27, 2023. Mcmbers Mecting oflhe Board ofDircclo$ werc pulled until the 2024 Annual
Mcmbers Mccting.
Upon motion by Jelf Holley and a second by Mike Olszewski, thc Minutes of the April 27. 2023. Special
Mccting ofthc Board ol'Directors were unaniDrously approved by the Board ol'Directors.
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DIS(T'SSSI\GEIoI: I HI] I)IIOL(;IIT CO\ I'I\CE \( \ PI-{\

Thc Board oI Dircctors rcviewed and discussed thc current drcught conditions and the RAWS Drought Contingency

Plan No aclion \r'as taken. Stagc I ofthr Droughl Conlingcncy Plan is still in clfcct.

Thc Project Infonnataon Fonr (PIF) for the Tcxas Water D$cloprncnt Board (TWDB) is nearly cortplcte and

rvill bc subrnittcd for consideration oflunds for thc Lead and Coppcr Rulc Revision.

Thc existing elevaicd sloragc lank is currcntly prcdicted to last approxinatcly 3-5 ycars undcr the current

condition.

Lirnitcd rnaintcnance is requircd to maintain the intcgrity ol thc exisiing elevatcd storagc lank. Maintenancc is

expected to cost approximately S l00k and is delaycd until thc new pump station is completed for Thc District 1()

suppon thc RAWS system whilc thc tank is out ofcornmission lor maintenancc.
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At 5:54 pm Mr. wishard announced that the Board of Direcbrs would go into cxocuti!e scssion to dcliberatc the purchasc,

exchange. lease. or vall.re ofreal property in Nueccs County. Texas pursuant 1() Scction 551.072 ofthc Local Go!emmcnt
Code.
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I 0. At 6:28 pm Mr. Wishard rcconvened in open session. No action was taken on thc deliberations in Exccutive Scssion.

APPROVAL OF PROPOSAL FOR LAND SI,RVEYING

I L Upon rnotion by Jclf Holley and a second by Ron Hcllberg. thc Board of Directors unanirnouslv approvcd the Proposal lor
Land Survcying for Rcal Estate n cquisirion for the propeny owned by Dee Rojas from Hanson Profcssional Senices.

APRo {1. ()FPR()POSAL FOR ENvIRONI\I ENTAL T]\'ALI,'A'I'ION

ll Upon rnotion by JeffHolley and a second by Janinc Pruski, thc Board ol'Directors unanirnously approved thc Proposal lor
Linritcd En\'ironmcnlal Evaluation for thc property olvned by Dec Rojas from llanson Proltssional Scrvices.

L PDATE FRO}I RA\I'S ,{T'I'oRNEI' CIIARLII] ZAIIN

ll. Charlie Zahn, the Corporation's legal counsel prolided the aollowing updates to thc Board ofDirectors

a. No updates were provided.

DIS( USS 2021 }IENI BERS i\II]ETING'I'AKEA\1'AYS

14. Thc Board ofDirectors discussed the 202] Members Meerin8. No acrion was lakcn

UPDATE FRO}I THE DISTRICT ON SYSTEM OPERATIONS

7. Mr. Stcvcn Roblcdo. with Thc District pro\idcd the lbllo\\ing updalcs to thc Borrd ofDircctors:

a. TTrIM-s wcrc good for the systern and r!'siduals arc rnaintaining $'cll.

UPDATE FROM R{WS ENGINEER. PAUL PILARCZYK

ll. Mr. Paul Pilarczyk. thc Corporation's engineer pro\ idcd thc lbllo\r'ing lpdatcs to thc Board ofDire.lors:
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15. Kaylcc Rced. Officc Manager. prorided an updatc to the Board ofDirccrors as Iollows

Kaylec Recd reviewed the bank account rcconciliation with the Board ofDircctors.
Kaylee Reed advised the Board ofDirectors that lhe Corporation's bank account balances are as follows:

i. Opcrating account 3459.602.26
ii. Construction account S0
iii. Bond Reserve I 5201.010.51
iv. Bond Rescrve II S4.1.154.81

Kaylec Rced informed the Board ofDirectors that R{WS will host the anmral BBQ luncheon with the District
soon.

DIS(',t',SS,\PR . 20t-r L] \l Rt:PORI'

16. The Board ol'Directors reviewcd the April 2021 LTM rcpon-

DISCUSS APRIL 2023 DIRECTOR'S REPORT

17. The Board ol'Directors reviewcd the April 2023 Dircctor's report.

DTRECTOR COMMENTS

18. Mr. Wishard asked for comments fiom the Board of Directors.

ADJOURN

19. As there was no funher business to come be[ore the Board ofDirectors, a motion was rnade by Jeff Hollcy with a second

by Mikc Olszewsli to adjoum
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