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On the 2lsl day of March 2023. thc Board ol Directors ol'the River Acres Watcr Supply Corporation convened ar 5:10
P.M. in a Regular Mccting al the Corporalion s Officc, 15602 Nonhrvest Blrd.. Suite H. Robstown. Tcxas. there bcing prescnt and
in attendance the follorving. to wit:

Sral l': Omce Managcr
Lcgal Counscl

David Wishard
John Feman
Janinc Pruski (via Teleconfcrcnce)
Ron Hellberg
Jeff Holley
Mike Olszcwski

Kaylcc Rced
Charlic Zahn

Board ol_ Directors Mcrnbers
Absent: None

Number of Mcmbers Prcscnt: onc ( I ) !ia lelcconfercncc

CALL TO ORDER

A quorum bcing present. the meeting was called to order by the presiding officer. Mr- Wishard. pursuant to posied noticc

RECO(;NITION oI.' (;UESTS

l. Mr. Paul Pilarczyk. Engineer for thc Corporalion. Mr. Stcven Roblcdo. Mr. Marcos Alaniz and Mr. Hector Benavidcz
with Nucces County Control and Improvcrrent District #i ("The District"), System Opcrator lor thc Corporation.

RECEI\ E CO\[ I,ICT OF INI'ERESI' .\}'FIDA\'IT'S

3. President David Wishard asked for Conflict-of-lnterest Stalements. No Conflict-of-lnterest Statements were provided by
any mernbL'r of lhe Board of Direclors.

PUBLIC COMMENT

4. No public cornrnent uas rnade.

MINUTES

5. Approval ofthe minutcs.

a. Upon motion by Jeff Holley and a second by Ron Hellberg. the Minutes ofFebruary 2l , 2023. Regular Meeting
ofthe Board ofDirectors were unanimously approved by thc Board of Directors.

DISCUSS STAGE I OF THE DROUGHT CONTTNGENCY PLAN

The Board ol'Directors reviewed and discusscd the currcnt drought conditions and the RAWS Drought Contingency
Plan- No action was taken. Stagc I olthe Drought Contingency Plan is still in cffect.
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Mr. Sreven Robledo. Mr. Hecror Bena!idcz, ard Mr. Marcos Alaniz. with Thc District providcd thc follo*ing updales

to the Board oi Dircctors:

Therc has been approx. a 55r!; rcduction in flushing since the l5'1'o[lhe month and rcsiduals arc continuing to

maintain \rcll-
Thc Dislricl has receired thcir lransformcrs lbr the neu pump slalion and is now awaiting NEC to install

electricity. The pump station is scheduled to be online by July 2023.
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8. Mr. Paul Pilarczyk. the Corporation's enginccr provided rhe follouing updatcs to lhc Board o[ Dircctors:

a. Thc linal plans and specilications for the e\islurg Ele\ated Sloragc Tank ha\e bcen approrcd by TCEQ.

RECESS OPEN SESSION AND CONVENE IN EXECUTIVE SESSION

9. At 6:29 pm Mr. Wishard announced lhat thc Board ofDircclors would go into executive session to deliberate the purchase.

exchangc. lease. or value ofreal propcny pursuant to Section 551.071 of thc Local Govemnrent Code.

RECONVf,NE OPEN SESSION

10. At 7:16 pm Mr. Wishard reconvened in open session. Upon motion by Mike Olszewski and a second by JeffHolley, the

Board ofDirectors unanimously approvcd to have Presidcnt, David Wishard continue negoliations with a local landowner
for the New Elerated Storage tank.

UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

I l. Charlie Zahn. the Corporation's legal counsel provided thc lollowing updates to the Board ofDirectors:

a. Mr. Zahn informed the Board of Direclors that RAWS has .eceived and paid the bill for Mr. Alan Ozuna for his

services pcrformed in 2022 for RAWS following a public infonnation request fiom RAWS member. Kathy
Vinson.

APPROVAL OF ORDER OF CANCELLATION OF THE 2023 DIRECTORS' ELECTION

ll Mr. Zahn ad\ iscd thc Board of Directors that Kylec Rccd. the Office ManaScr and Election Oflicial for the Corporation
had filed a Certillcatc ofUnopposcd Candidates for Orhcr Political Subdivisions thereby ccrtifying that Darid Wishard.
John Feman and Janine Pmski are unopposed for elec(ion to thc olfice of Dircctor at the cleclion to be held on April 27,

202-1. A molion was rnade by Ron Hcllbcrg and sccondcd by John Feman to approve the Ordcr ol Cancellation cancclling
thc 2023 Directors Election. Thc motion canied.

DISCI SS 202] ELEC'I Io\ TI\IEI,I\ES ,\\D }IEfIBEItSTIIP }IEETI\(;

I 3. The Board o f Dircctors discussed thc 202J Members Mceting:
a. Upon nrotion by John Fcrnan and a sccond by Ron Hellberg. thc Board ofDirectors. by rnajority 'rotc, clcctcd to

place a member concem on the 2023 Members Meeting agenda. Mike Olszewski and JcffHolley voted no-

b



OFFI('T NIAN,\GER T'PDATE

l.l. Kaylee Reed. Oftice Manager, provided an update to thc Board ofDirecrors as follows

Kaylee Reed reviewed thc bank account reconciliation with the Board ofDirecto.s.
Kaylee Reed adviscd the Board of Directors that the Corporation's bank accounr balanccs are as follows

i. Operating accoun( 5442.888..14
ii. Conslruction account $9.193.9
iii. Bond Resenc I 5202.349.43
iv. Bond Resene Il 54,1.058.71

Kaylce Reed informed the Board of Directors that RAWS is ofl'icially a BBB accredited business.

DISCUSS FEBRUARY 2023 LTM REPORT

I 5. The Board of Darcclors rcvicwed thc Fcbruary l0ll LTM rcpon

DISCUSS FEBRUARY 2023 DIRECTOR'S REPORT

16. The Board ol Directors reviewed thc February 2023 Director's repon-

DIRECTOR COMMENTS

l7. Mr- Wishard asked for comments from the Board ofDirectors.

ADJOURN

I8. As there was no further business to come before the Board ofDirectors, a molion was made by John Feman with a second

by Ron Hellberg to adjourn.
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