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RIVER ACRES WATER SUPPLY CORPORATION

NIINUTES OF

REGULAR MEETING

MARCH 2I,2023

THE ST,{TE OF TEXAS

COUNTY OF NUECES

s

s

s

On the 21sl day ol March 2023, the Board of Directors of thc Ri\ er Acres Water Supply Corporation convened at 5:30
P.M. in a Rcgular Mecting at the Corloralion's Olfice. I5602 Northucsl Blvd.. Suitc Il. Robstown, Texas, therc bcing present and
in attendancc thc following, to wit:

Prcsidcnt
Vice Presidcnt
Secretary/Treasrlrer
I)irector
Director
Director

Officc Managcr
Legal Counscl

Da!id Wishard
John Feman
Janinc Pruski (via Teleconlirence)
Ron Hellberg
JeffHolley
Mike Olszewski

Kaylcc Rccd
Charlic Zahn

Board of Direclors Members
Absenli None

Number of Members Present: one ( l) via teleconference

CALL TO ORDER

l. A quorum being present. the meeting was called to order by the presiding officer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Engineer lbr the Corporation, Mr. Stcvcn Robledo. Mr. Marcos Alaniz and Mr. Hector Benavidez
with Nueces CoLLnty Control and hnprovcmcnl Dislrict #l ("The District'), System Operator for the Corporation.

RECEIVE CONFLICT OF TNTEREST AFFIDAVITS

President David Wishard asked lor Conllict-of-lnterest Slatcmcnts. No Conflict-of-lnterest Statements were provided by
any mcrnber ofthe Board ofDirectors.

PUBLIC COMN{ENT

4. No public comrncnl q ai tnddc

MINUTES

5. Approvaloftheminutes.

Upon motion by Jelf Holley and a second by Ron Hcllbcrg, the Minutes ofFebruary 21. 2023, Regular Meeling
olthe Board ofDirectors wcrc unanimously approved by the Board ofDircctors.

DISCUSS STAGE I OF THE DROTIGHT CONTINGENCY PLAN

The Board ol Dircctors reviewed and discusscd thc current drought conditions and the RAWS Droughl Contingency
Plan. No action was taken. Stagc I olthe Drought Contingency Plan is still in effect-
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t PD.\TE fROlt I l.. l)ts I Rt T ON SYSTT]NI oPERATIoNS

Mr. Steven Roblcdo. Mr. Hector Benavidcz. and Mr. Marcos AIaniz. with Thc District providcd thc [ollowing updates

to the Board ol'Directors:

Thcre has bcen approx. a 55o.i, rcduction in flushing sincc thc l5'h olthe month and residuals are continuing to

maintain well.

Thc District has rcccived thcir transfonners for the ncu purnp station and is now awaiting NEC to install

elcctricity. The pump station is schcdulcd to bc online by July 2023.

UPDATE ['RO}I R,\\\S !]NGI\EER. P,\T L PII,AIT('ZYK

8. Mr. Paul Pilarczyk. thc Corporation s cngineer provided thc following updates to the Board ofDirectors:

a. Thc linal plans and specilications lbr thc c\isting Elc\at!-d Storagc Tank hare been approrcd by T(EQ

RECESS OPEN SESSIO'\* AND CONl'ENE tLEXECUTI!'E SESSION

At 6:19 pm Nlr. Wishard announced that thc lJoard ofDirectors would go into cxecutive session to dclibcrolc the purchase

exchangc. lcasc. or value of rcal propcny pursuant to Scction 551 .072 ol thc Local Governmcnt Codc.

10. At 7:16 pm Mr. wishard reconvened in open session. Upon motion by Mike Olszewski and a sccond by JeffHolley, the

Board of Dirccton unanimously approvcd to have President, David Wishard continuc negotiations with a local landowne.

for the New Elevatcd Storage tank.

UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

I l. Charlie Zahn, the Corporation's legal counsel provided the following updates to the Board ofDircctors:

a. Mr. Zahn informed the Board ofDirectors that RAWS has rcccived and paid the bill for Mr. Alan Ozuna for his

serviccs performed in 2022 lor RAWS following a public infonnation request lrom RAWS member. Kathy
Vinson.

APPRO\"{.L Ot' ORDER ot- CANCEI-I-ATI ON OF THE 202] DIRECToRS' ELECTION

tl Mr. Zahn adviscd the Board ofDirectors that Kylee Reed, the Officc Manager and Elcction Oflicial fbr thc Corporation
had filcd a Certillcatc ol Unopposed Candidates for Othe. Political Subdir isions thereby certitying that David Wishard,
John Feman and Janine Pruski arc unopposc(l for clection to the officc o[ Director at the elcction to bc hcld on April 27.

2023. A rlolion was madc by Ron Hellbcrg and seconded by John Fcnran to appro\e the Order ofCancellation cancelling
thc 202J Darcclors Election. The motion carricd.

tl The Board ol Dircctors discussed thc 202.1 Mcrnbcrs Meeting:
a. Upon motion by John Fcrnan and a sccond by Ron Hellbcrg. thc Board ofDircctors, by nrajority vote, elected to

placca rnember concern onthc202J Membcrs Meeting agcnda. Mike Olszewski and Jelf Holley voted no.
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RECON\'ENE OPEN ST]SSIO\

DISCLSS 202-1 ELE('I IO\ TIllELl.\-ES AND tIEtIBERSHIP )lEEl lN(;



OFFICE MANACER UPDATE

14. Kaylee Reed. Oflicc Manager. proUidcd an update to thc Board olDirectors as lbllows

Kaylee Rccd reviewed the bank account reconciliation with the Board olDirectors.
Kaylee Recd advised the Board ofDirectors that the Corporation's bank account balances are as follows:

i. Opcrating account S442,888.44
ii. Construction account S9.191.9
iii. Bond Resen'e I 5201.349.41
ir. Bond Resenc II 3,1.1.058.73

Kaylcc Rccd informed thc Board oaDirecrors that RAWS is omcially a BBB accredited business.

DISCUSS FEBRUARY 2023 LTM REPORT

I5. Tht' Board ofDircctors rc\ ic$cd lhc Fcbruan 2023 LTlvl rcpon

DISCUSS FEBRUAR}' 202] DIRECTOR'S REPORT

16. Thc Board ofDirectors rcviewed the Fcbruary 2023 Dircctor's report-

DIRECTOR COIIIMf,NTS

17 - Mr. Wishard asked for comments from the Board ofDircctors.

ADJOURN

18. As there was no funher business to come before the Board ofDirectors. a molion was made by John Fernan with a second

by Ron Hellberg to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION
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