
RIVER ACRES \I'ATER SUPPI,Y CORPORATION

MINUTES OF

REGULAR NIEETING

JUNE 20. 202-1

THE STATE OF TEXAS

COU:{TY OF NUt]CES

$

s

$

On thc loth day ofJune 2013. thc Board of Dircctors ofthc Ri\cr Acres Warer Supply Corporation con\cned al 5:30
P.M. in a Regular Mccling al thc Corporation's Office. 15601 Nonhwest Bl\d.. Suite H. Robsrown. Te\as. there being prcscnr and
in attendance Ihc follo*ing. to wit:

Prcsidcnt
Vicc Prcsident
Sccretary/Treasurer
Director
Director

Dar id \\'ishard
John Feman
Janine Pmski
.lct'f Holley
Mikc Olszewski

Staff: O[Tice Manager Kaylee Reed
Legal Counsel Charlie Zahn

Board of Directors Members
Absent: Ron Hellberg

Number ofMembcrs Present: None

CALL TO ORDER

l. A quorum bcing prcsent. the meeting was called to order by the presiding officer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Engineer lbr thc Corporation. Mr. Marcos Alaniz and Mr. Hector Bcnalidez. uith Nucccs County
Control and Improvcrnent District #3 ( 'Thc Districf ). Syslem Opcralor for the Corporalion.

RECEI\'E CO\FI,I('T OF I\TEREST .\FI'IDAvITS

Presidcnt David Wishard asked for Conllict-of-lntcrest Statcmcnls. No Conflict-of-lntercst Statements were providcd by
any rnernber ofthe Board ofDirectors.

PtlBl-I(' ( O\I Sl h\ I'

No public corlnrent uas nadc,l

}II\UTES

Approval ol the minutes

Upon rnotion by JctT Hollcy and a second by Mikc Olszcwski, the M inutes ol NIay , 6. 2021, Regular Mccting
ol thc Board of Directors werc unanimously approvcd by the Board ol Dircctor:,.
Upon rnotion by Jefl'Hollcy and a second by Janinc Pruski. thc Minutes of May 21. 2023, Special Mceting of
lhc Board ofDircctors wcre unanimously approvcd by the Board ofDircctors.
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Thc Board ofDirectors reviervcd and discusscd thc current drought conditions al1d the RAWS Droughl Contingcncy
Plan. No rction was taken- Stagc I ofthc Drought Contingcocy Plan is still in cll'ccl.

Mr. IVarcos Alaniz and Hcctor Bcnaridez. wrth The Drslrict providcd thc tbllowing Lrpdatcs to the Board ol f)irrelors

x

Chlorinc residuals arc holding well within the systcnl. Thc annual chlorinc conversion began on Junc lglrtand

will continuc through early JLrly. Flushing nurnbcrs rvill incrcase due to thc heat.

Ihe new pump station lilr The District is schedulcd to br' onlinc by end ol'July or early Augusl.

There uas onc alter hour leak at 186.1 Rivcr Trail.
There $ as a TCEQ cornplaint madc by a customcr al lhc end olCounty Road 75 regarding pool chcrnicals. TCEQ

rcsponded to the corrrplaint on the same day and all rcsidual numbers \crc {ood. Communication was made lo

thc cuslorncr.

UPDATE Fr.(())r R,\\\ S ENGTNEEn ,llllLM:lBezll
Mr. Paul Pilarczyk. thc Corporalion s cnginccr pror idcd the llllow ing updatcs to thc Borrd of Directors

Ihc Project lnlonnation Form (PIF) for thc Tcras \l'ater Dereloprncnt Board (TWDB) rvas subr)rittcd on May

l-1. l0l-i. tbr considlralion of t'unds tbr the Lcad and Coppcr Rule Rer ision. Conrrnunicalion lior! thc TWDB
will not be made rcgarding the status ofthe PIF until late July or early August.

The existing clcvatcd storage tank is currently predictcd to last approrirrately 3-5 years under lhe current

condilion. Limited lnaintcnance is required to maintain fie integrity ol thc cxisting elevated storagc tank.

Maintenance is expcctcd to cost approxirnatcly S l00k and is delaycd until thc new pump station is cornpleted for
The District to supporl th. RAWS system while the tank is out ofcornmission for rnainrenancc.
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RECESS OP[-\ SESSIO\ ,\\D ( O\\'}-\E I\ E\ECLTI\ T- SI]SSIO\

At 5:54 pnr Mr. Wishard announccd that thc Board ofDirectors would go into executivc scssion to deliberate the purchase.

cxchangc, lcase, or value olreal propcrty in Nueces County. Texas pursuant to Scction 551-072 ofthe Local Govemmcnl
Code.

RECONVENE OPEN SESSION

10. At6:13 prrMr. Wishard reconvencd in open session. Upon motion by Jeff Holley and a second by Janine Pruski. the Board
ofDirectors approved to authorizc the Board President. David Wishard to enter into a Materials Storage Leasc Agrcement
with Ms. Rojas. Mike Olszewski abstained from voling.

T:PDATE FRO1T RA\\'S -{TTORNE\' ('II,\RI,IE ZAH,r'

ll Charlic Zahn, the Corporation's legal counsel provided the following updates to the Board ofDirectors

a. No updates were provided.

Upon nlotion by Mike Olszewski and a second by JeffHolley. the Board ofDirectors unanimously approvcd thc 1022 draft
financial audit.

DISCI-SS SI',\(;I] I OF TIIE DROT'GI II' ('O\TI\GENCI' P1-T\

LPDATE FRo\I I-III- DISTRICT o\ S\ S TE}I OPERAI'IO\S

APPROvE 2022 I)RAF'I' I,'INANCIAI, AUDIT

ll



oI t I( u lt \\.\(;t_R t PD.\r'E

13. Kaylcc Rced, Olfice Manager, providcd an update to thc Board ofDircctors as follows

Kaylcc Reed reviewed the bank account rcconciliation wirh thc Board ofDirectors.
Kaylce Rced adlised the Board ofDirectors that thc Corporation s bank account balances are as follows:

i. Opcrating account S501.256.94
ii Construction accounl S15.656
iii. Bond Reserve I 5201.401.25
iv. Bond Reserve [[ 544.205.44

Kaylee Reed informcd the Board ofDirectors that RAWS will host the annual BBQ lunchcon with the District
on Iune 26'h

DTSCUSS MAY 202] LTM REPORT

l,l. Thc Board olDircctors rcviewed the May 20ll LTM rcpofl.

DTSCUSS MAY 2023 DIRECTOR'S REPORT

15. Thc Board ofDirectors revieu,ed the May 2013 Dircctor's rcport.

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board ofDireclors.

ADJOURN

17. As there was no further business to comc bcforc lhc Board of Directors, a motion was madc by John Feman with a second

by JeffHollcy to adjoum.
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