
RIVER ACRES WATER SUPPLY CORPORATION
15602 NORTI{WEST BLVD., SUITE H

ROBSTOWI{, TEXAS 78380
361-387-2614
June I, 2020

**************r* N oT J C E ++*+************

NOTICE IS HEREBY GIVEN THAT TTM BOARD OF DIRECTORS OF THE RIVER ACRES WATER
SUPPLY CORPORATION WILL MEET AT 5:30 P.M., THURSDAY, JIjNE 4, 2020, AT 15602
NORTWEST BLVD., SUITE H, ROBSTOWN, NUECES COI.JNry, TEXAS IN A SPECIAL CALLED
MEETING TO DISCT]SS THE FOLLOWING BI]SINESS:

Audience - Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the
Chair for a 3 minute limit.

l. Certification of Quorum and Call to Gder

2. Recognition ofguests

3. Public Comment (Each speaker is limiled to 3 minutes)

PUBLIC COMMENT. AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC TESTIMONY AT
PUBLIC MEETINGS OF THE BOARD OF DIRECTORS.

To reduce the chance of COVID- 19 transmission, public meetings will be held in a manner intended to separate, to
the maximum practical extent, audience and present€rs from personal contact with members of Community,
Corporation Staff, and the Board of Directors. The meeting may b€ held telephonically or via videoconference. The
public may participate remotely by following the instructions on the afachment.

Memben oftie public will have the opporfirnity to ad&ess the Board of Directors during this section on any Agenda
Item or any subject within its jurisdiction except a matter related to pending litigation. Each speaker should sign in on

the Public Comment Sheet available at the rear of the Boardroom at least five (5) minutes b€for€ commencement of
the Board of Directors meeting. Speakers should limit their comments to three (3) minutes. The President of the

Corporation may, ifhe/she deerns it necessary, limit both the oumber ofspsakers and dte time allotted to each speaker.

Under the law, the Board of Directon may only take action on items specifically listed on the Agenda. Subject matter
presented which is not part ofthe Agenda will be refered to th€ stafffor review and subsequent action. At least seven

(7) copies ofany document to be used by any speaker should be available for distribution. The speaker's name and, if
applicable, Agenda ltern number should be clearly marked on such documents.

Public testirnony for Public Comment and comments on all items on the Agenda at public meetings ofthe Corporation
may be provided in written format and presented to the Corporation Manager by emailing to rawscorp@sb(.rr.com by
2:00 p.m. (CT) on Thursday, June l, 2020. Please include your name, address and telephone number. Written
testimony shall be limited to 1,000 characters and shall be placed into the record ofeach meeting. The written public
testimony shall be provided to members offre Board of Directors ofthe Corporation prior to voting on measures for
that me€ting. A copy of the Agenda and meeting packet are available on the Corporation's web site at

https ://rawscorp.com.

4. Receive and discuss Financial Statements for March and April,2020.

5. Discuss current situation ofRiver Acres Water Supply Corporation and its' operations



6 Receive update on the status ofthe replacement chlorinator and Liquified Ammonium Sulfate (LAS
injector) that works in conjunction with the chlorinator and anticipated finalization date.

Receiye update on the recruitrnent of replacement candidates for the yacant Board of Director
positions and the Applications submitted for considerdtion. Consider exteoding timeline for
submission of applications.

Receive update on the recruitnent ofthe Field Tech Position.

Discuss and take action to outsource the management and operations ofthe Corporation.

Receive update on Auto Flushe(s) purchase and anticipated installation date.

Receive update and take action on security controls for RAWS properties, access authority and
authorized record controls and users, to in€lude petty cash, time clock procedures and any additional
contsols that should be insrtued to €nhance security.
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13. Receive update and determine engagement and cost for the first phase ofthe Forensic Bookkeeper

14. Review and discuss projected rate increases that have been provided by the Financial Advisor to the
previous Board of Directors.

15. Review and approve the advenising and funding of the Automated Water Meter purchase and
installation in the thre€ capital improvement projects plus the rernainder ofthe distribution system.

16. Recess Open Meeting and Convene Executive Session - ln this executiv€ session the Directors
will deliberate the appointment, employment, evaluation, and duties, of the Operations Manager
position pursuant to the Section(s) of the Texas Open Meetings in parenthesis at the end of such
matter, and any other agenda item announced by the Presiding Officer ofthe meeting.

16.a. Appoin0nent, employment, evaluation and duties of$e System
operation Manager. (Section 551 .074 ofthe Texas Govemmsnt Code).

17. Reconvene in Open Session and take action on the following agenda item:

l7.a Discuss and take action to appoint, employ, evaluate and define the duties ofth€ Systems
Opemtions Manager.

t8 Discuss action the curent Board of Directors can take wilh regards to ongoing law enforcement
investigations that were initiated prior to the Current Board being elected, including possible action
to recover insurance proceeds and/or restitution.

t8. Receive information on imd discuss the Board of Directors delegating it's authority to a specific
individual to work on behalf of and under authority of the Board of Directors to spocifically work
wilh RAWS insurance provider to supply infomation atrd act as liaison between the two with
responsibilities to keep the Board informed on a weekly/monthly basis.

20. Receive Board members' comments on any of the agenda items for the meeting, the Board's
activities during the preceding month, upcoming Corporation events, and suggestions for future
agenda items.

21. Adjoumment-

PUBLIC NOTICE is given pursuant to the Texas Open Meaings Act, y.T.C.A. Government Code Chapter 551 thqt
the Boord mcy elea b go into qecutiye session qt qny time during lhe aba,e meeting to discass subjects properly
before it when authorized by the provisions ofsaid Ac|



I, the undersigned arthority, hereby certiry thst the ebove Notice of Meeting of the governing body of the
above mmed political subdivision is a correct copy ofthe Notice and that I had the Notice posted on the bulletin
board for public notices in th€ political suMivisior's rdministrstive ollice located at 15602 Northwest Blvd.,
Suite H, Robstown, Texas, on the lst day of June 2020 st 4:00 p.m. snd on the district's website
www.rawscorp.com.

Dated this the lst d8y ofJune,2020.

RIVER ACRES WATER SUPPLY CORPORATION

By NCha es W. Zahn, h.
Charles W. Zahn, Jr.
Attoroey for the Corporstion



RAWS Board of Directors Special Meeting 6/4/2020
Thu. Jun 4.2O2O 5:00 PM - 9:00 PM (CDT)

Please join nry meeting from your computer, tablet or
smar@hone.

hEps:Zlglobal.gotomee6ng.som/j oin / 7 0727 8473

You can also dial in using your phone.

U n ited States : tL,37 2)2493212

Access Cde: 7 07- 27 8' 4 73

New to GoToMeeting? Get the app now and be ready

when your frrst meeting starts:

hBps;ZZglobal.gotomeeting.com/i nstal l/ 70127841 3


