
RI\'ER ACRES \,\'ATER ST]PPLY CORPORATTON

]VIINUTES OF

REGULAR NTEETING

JtrLY 18.2023

THE STATI] oF TEXAS

CoUNTY oF NUECES

s
$

s

On the I 8th day ol July 2023, the Board of Dircctors ol lhe Rivcr Acrcs Water Supply Corporation convened al 5:J0
P-M. in a Regular Meeting at thc Corporalion's 0ffice. 15602 Northwcst tslvd.. Suite H. Robstown, Texas. there bcing prcscnt and
in atlcndancc thc lbllorving. to wit:

['r'csident
Vicc President
Sccrclarv Trcasurer
Diractor
Dircctor
Dirccrcr

Dar id Wishard
John Feman
Janinc Pruski
Jeff Hollcy
Mikc Olszcuski
Ron Hcllbcrg

Sta[I: Office Manager Kaylee Reed
Legal Counsel Charlie Zahn

Board of Directors Members
Absent:

Number of Members Present: One (via teleconference)

CALL TO ORDER

I . A quorum being present, the meeting was callcd to ordcr by the presiding ofncer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Engineer for the Corporation. Mr. Marcos Alaniz and Mr. Hcctor Bcnavidez. with Nueces County
Control and Improvcrncnt District #3 C'The District"). Syslem Opcrator lor the Corporation.

RECEIYE CO:,iFl-lCT OF I\TEREST AFFIDA\'ITS

President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnteresl Statemenls wcrc provided by

any member ofthe Board ofDirectors.

PUBLTC COI\TMENT

,1 Nrr pLrhlre eotntncnt \\a. rnade

MINUTES

5. Approval ol-thc minutes.

t-lpon rnotion by JeffHolley and a second by Mikc OIs./cwski. thc Minutes ofJunc 20,2021. RcSular Mccting
ol the Board ofDirectors \\ere unaninlouslv approrcd b1_ thc Board olDirectors.



DISCUSS STAGE I OF THE DROUGHT CONTINGEN*CI. PLAN

6. Thc Board of Dircctors rerie*ed and discusst'd thc clrrcnt drolghl condilions and the RAWS Droughl Contingcncy
Plan. No action uas taken. Stage I ofthe Drought Contingency Plan is slill in effecr.

Mr. Marcos Alaniz and Hector Benavidez. t ith Thc Dastrict pror idcd thc fbllowing updates to the Board ol Dircclors

Thc annual chlorine conversion laslcd ll days and irrproved chlorinc rcsiduals wilhin thc systcm as wcll as

allowed lbr a reduction in flushing.

Thc n€w pump station for The Districl is schcdulcd to be online by the middle ofAugust.
There werc two aticr-hour leaks at l5l 14 FM 614 and 5.121 E. Riverview; both leaks wcrc on the system sidc.

t l'l).\l I t lt( )\l l{.\\\ S h\CI\EER. PAt t- PI I-.\lt( l\ K

I Mr. Paul Pilarczyk. thc Corporation s engincer proridcd thc lblloring updates to the Board olDircctors

Thc Project Intbnnation Fonn (PIF)lbr thc Tcxas Water Development Board (TWDB) $as submined on May

ll. l0l.l. for considcration of funds lbr the Lcad and Coppcr Rulc Rcvision. Prelirninary results placed RAWS

in a position of55 out oIa total ol'257 systcrns.

Thc existing clevated storage tank is currcntly prcdictcd to last approximately .3-5 years undcr lhr'currcnl
condition. Limited maintenancc is rcquired lo maintain the integrity olthe existing clcratcd sloragc lank.

Maintenance is expected to cost approxirnately Sl00k and is dclayed until the ne\r'pump station is compleled for
The District to suppon the RAWS systcm while the tank is out ofcommission for mainrenance.

RU( ltss ()Pu\ srSSION,TND CO\\'E.\.-E IN EX!l( t l l\ U SLSSION

At 6:05 pm Mt. Wishard announced that the Board ol'Dircctors would go into cxccutive session to deliberale the purchase,

cxchangc, lcasc, or value ofreal propcny in Nucccs County. Texas pumuant to Section 551.072 ofthe Local Govcrnment

Code.

I0 At 6:.15 pm Mr. Wishard reconvened in opcn scssion. Upon motion by JeffHolley and a second by Mike Olszcwski. thc

Board ofDirectors unanimously approved extending the existing Real Estate contract with Ms. Rojas fiom thc closing date

ofAugust l" to October I't.

I PI)-\I'E t'RO}I RA\\'S ATTOR\E\' CHARLIE Z,\H\

II Charlie Zahn. the Corporation's legal counsel provided the following updates to the Board ofDirectors

a. No updates were provided.

s!_.\t{( f()tr.\ ot.\LIt'tED. cREDI\t-t,\t_ED ( NDII)ATI] 1'O FILL \'ACAN]'BOARD POSITION

b

b

l,2. The Board ol-Directors discussed thc opcn board position

I. PD.\T[] FROTI TIIE DISTRICT O\ S\ STE}I OPT]RATIo\S

R[-( o\\ ENE oPI,]N SESSIO\



OFFICE MANAGER UPDATE

ll. Kaylee Reed. Office Manager, provided an update lo Ihe Board ofDirectors as follows:

a. Kaylee Reed reviewed the bank account reconciliation with the Board ofDircctors.
b. Kaylee Reed advised the Board ofDirectors thal the Corporation's bank account balances are as follows

i. Operating account $328.703.75
ii. Construction account S7.300.50
iii. Bond Reserve I 5203.760.69
i!. Bond Reserve II 34.l-25.1.49

c. Kaylec Rccd provided an update from the TRWA conference she attended last weck.

DISCUSS JUNE 2023 LTM REPORT

ll. Thc Boarrl o f Dircctors rcr icwcd the May 2013 LTM rcporl

DISCUSS JLNE 202.3 DIRECTOR'S REPORT

15. Thc Board of Dircctors rer iewed the May l0:J Dircctor's rcport

DIRECTOR CO[INTENTS

16. Mr. Wishard askcd for comments fiom the Board ofDirectors.

ADJOURN

11. As there was no funher business to come before the Board ofDircctors. a motion was made by John Feman with a second

by JeffHolley to adjoum.
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