
RIVER ACRES WATER SUPPLY CORPORATION

NIINT:TES OF

REGULAR NIEETING

JULY t8. 2023

THE S1'ATE OF TEX,\S

COUNTY OF NUECES
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s
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On thc l8th day ol-July 2023. the Board ol' Directors ol' lhe River Acres Walcr Supply Corporation convencd ar 5:-10
P.M. in a Regular Meeting at thc Corporation's Olllcc. 15602 Northrvcst Blvd-. Suitc H. Robstown. Tcxas. thcrc bcing present and
in attcndance the follouing. to rvil:

Stali

Prcsident
Vice President
Secrctary/Treasurcr
Director
Director
Director

Olficc Manager
Legal Counsel

t)ar id \\ ishard
John Fernan
.lanine Pruski
JclT Hollcv
Mikc 0lszervski
Ron Hellbcrg

Kaylcc Reed
Charlie Zahn

Board ol'Dircctors Members
Absent:

Number ol_Members Presenl: One (via teleconfcrcncc)

CALL TO OBDER

1. A quorum being prescnt. the meeting was called to order by the prcsiding oflicer. Mr- Wishard. pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Engineer for the Corporation, Mr. Marcos Alaniz and Mr- Hector Benavidez, with Nucces County
Control and Improvement District #3 ("The District"). System Operalor for the Corporation.

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

J. President David Wishard asked for Conflict-of-Interest Statements. No Conflict-of-lnterest Statemcnts were provided by
any member ofthe Board ofDirectors.

PUBLIC COMMENT

4. No public comment was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motiofl by JeffHolley and a second by Mike Olszewski, the Minutes ofJune 20. 2023, Regular Meeling
ofthe Board ofDireclols were unanimously approved by the Board ofDirectors.
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{t The Board of Direcrors reviewcd and discussed thc cunent drulght conditions and fie RAwS DrouSht Contingency
PlaD. No action was taken. Stagc I ol the Drought Contingency Plan is still in clfect.

\TE IR }I I HE DISI'I{I('T O\ S\ STE}I O I'

.7 Mr Murcos Alanir a|d Hcctor Bcnavidez. rvith Thc Dislricl pro!i(led thc tbllorving updatcs lo the Board ol Dircctors

The annual chlorinc conrcrsion laslcd ll da!s and inrprored chlorinc residuals r\ithin th!'syslcrn as well as

alloued lbr a redr.rction in Ilushing.

The ncw purnp slation lbr The District is schcduled to bc online by thc rniddle ol'August.
There wcrc lwo afler-hour leaks at l5ll4 FM 624 and 5421 E- Riverricw: both lcaks were on thc svstem sidc.

IPDAII EE())r R.\Il L\(;r\EjBJIMU._!8{ZL[
lvlr. Plul Pilarczyk. lhc Cor1loralion s cngincer ploridcd the- lollo*ing updates to thc Board ol L)ircctols

b

I

b

RECESS oPEN SESSIoN A\I) co\\ t_\[. I\ Ex]_( t t tyE sEsst()\

At 6i05 pm Mr. Wishard announced that the Board ofDirectors would go into cxecutive session to deliberate lhc purchase.

exchange, lease, or value of real property in Nucces County, Tcxas pursuant to Section 551.072 ofthe Local Govemment
Code.

Al 6:45 pm Mr. Wishard reconvcned in open session. Upon rrotion by Jeff Holley and a second by Mikc Olszewski, the
Board ofDirectors unanimously approved exrending the existing Real Estate contract with Ms. Rojas from the closing dare
ofAugust l" to Octobcr 1".

T]PD,{TE FRoNI RA\I'S ATTORNEY CHARI,IE ZAIIN

Charlie Zahn, the Corporation's legal counsel provided the following updates to the Board ofDirectors

a. No updates were provided.

SE RCH FoR A oL-{LI I-I ED. CREDI\I'I,\I-ED CA\T) IDATE To I'ILL VACA\I BOARD PoSITIO\

I 2. The Board o f Directors discusscd the open board position

The Projcct Intbnnalion Fonn (PIF) lbr thc Texas Watcr Dereloprncnt Board (TWDB) uas subnrined on May

ll. 2011. lbr consideration of lunds lbr thc Lcad and ( oppcr Rule Rcr ision. Prclirrinary rcsults placed RAWS
in a posilion of55 out ofu totalolf5T systems.

The cxisting elevated storage tank is currently prcdictcd to last approximately 3-5 years undcr the current

condilion. Limited maintcnance is requircd to rnaintain the intcgrity of thc cxisling elevatcd storage tank.

Maintenancc is expected to cost approximately S l00k and is delaycd until the ncw pump station is completed for
The District to suppon the RAWS system while the tank is out of commission [or rnaintenance.
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OFFICE MANAGER UPDATE

13. Kaylee Reed, Oflice Managcr. provided an update to the Board ofDircctoru as lollows:

a. Kaylec Reed reviewed the bank account reconciliation with the Board ofDirectors.
b. Kaylee Rced advised the Board ofDirectors that thc Corporation's bank account balances are as tbllows

i. Operating account 5128.701.75
ii. Construction account 57..100.50
iii. Bond Reserve I $203.160.69
iv. Bond Rcsenc ll 54,1.25.1.19

c- Kaylec Reed provided an update from the TRWA conferencc she attcnded last week.

DISCUSS JUNE 2023 LTM REPORT

I.l. Thc Board of Dircctors rc! icwed thc May ll)l,l LTM repo(.

I)ts( t ss,tt \[.:r):-] t) It{u( T()l{ \ RUP()RT

I 5. The Board of Dircctors rer icwed thc May 2023 Direcror's repon.

DIRECTOR COMMENTS

16. Mr. Wishard askcd for comments from thc Board of Directors.

ADJOURN

17. As there was no further business to come bcfore the Board ofDirectors. a motion was made by John Feman with a second

by JeffHolley to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

uv
id Wishard. irs Prcsidcnt

.I ine Pruski, its Secrctary

ATTEST:


