
RIVER ACRES WATER SUPPLY CORPORATION

MINUTES OF

REGULAR MEETING

JANUARY 24. 2023

On the 2:lth day olJanuary 2023, the Board ofDircctors ofthe Ri\rer Acres Watcr Supply Corporation convened at 5:10
P.M. in a Regular Meeting at thc Corporalion s Office. I 5602 Northu cst Blvd., Suite H, Robstown. Texas, there being prescnt and
in attcndance the lollowing, to rvit:

THE STATE OF TEXAS

COUNTY OF NUECES

s
s
s

President
Vice President
SecretarylTreasurer
Dircctor
Dircctor

David Wishard
John Feman
Janinc Pruski
Ron Hellberg
Michael Olszewski

4. No public comment was mad

MINUTES

5. Anproval of the minutes.

Upon motion by Nl

Meeting ofthe Bol
Iike Olszewski and a second by John Feman, the MinLLtes olDecember 2 ,2022. Regular
rrd of Directors \\,ere unanimously approved by the Board of Dircctors

The Board of Directors reviewed and discussed the curren! drolLght conditions and the R.AWS Drought Contingency
Plan. No action was taken. Stage I ofthe Drought Contingency Plan is still in effect.

a.

6

Staft Office Manager Kaylee Reed
Legal Counsel Charlic Zahn

Board of Directors Members
Absent: JeffHolley(excused)

Number of Members Presenti One (1) via tclcconference.

CALL TO ORDER

l. A quorum being present, the meeting was called to orderby the presiding officcr, Mr. Wishard, pursuant to posted notice.

R.ECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Engineer for the Corporation, Mr. Hector Benavidez with Nueces County Control and Improvcmcnt
District #3 ("The District"), System Operator for the Corporation.

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

3. President David Wishard asked lor Conflict-of-Interest Statements. No ConflicFof-Interest Statemenrs werc provided by
any member ollhc Board ofDlrcclors. I'tl

I

PUBLIC COMMENT

I

I

DISCUSS STAGE I OF THE DROUGHT CONTINGENCY PLAN



UPDATE FRONI THE DISTRICT ON SYSTENI OPERATIONS

7. Mr. Hector Bena\idez lvith The Dislricl provided the following updales to thc Board ofDirectors

Following the elevated storagc tank cleaning in rnid-November, systcm rcsiduals have been holding !ery well

and continuously improving. Approximately 60-65'/o of flushing has been reduced for thc system as a result of
lhis.

Following a large leak lrom August 2022. Thc District is recornmending to R{WS to install a sccond transrnission

linc into the RAWS system to allow lor a backup line in casc of a supply emergency and to avoid servicc

interruption tbr downtimc of thc cxisting elevated storage tank during repairs. This project will cost approx.

S85k-$90k to cornplete. No action was taken by thc Board on this item.

b

E Nlr. PaulPilarczyk, the Corporation s engineer provided the (bllo\\ing updates to the Board ofDirectors

a. Thc final plans and spccifications for the eristing Elevated Storage Tank should be returncd, approvcd by the

Texas water Developmcnt Board by February 21.20)3.
b. As ofnow, there has been no date set to meel with the landowner.

LPDATE FRO}I RAWS ATTORNEY CHARLIE ZAHN

9. Charlie Zahn, the Corporation's legal counselprovided the following updates to the Board ofDirectors

President David Wishard reviewed a Corpus Christi Caller Times article regarding Mr. Charlie Zahn.

All public inlonnation requests inadc by Kathy Vinson to RAWS havc bcen responded to in accordance rvith the

statulory requirenents.

In the case of River Acrcs Watcr Supply Corporation v- Victor Leo Villaneal. Cause No. 2022-SC-0014-JP 5- 1, the

trial took place remotely on January 5. 2023 at the RAWS office. The judge ruled in favor of RAWS and ordered Mr.
Victor Leo Villarreal to pay RAWS over $8k which includes attorney fees, tampering fees and water used. Mr. Zahn

rvill seek an abstract oljudgment lrom thejLLdge in order to place a lien on the property to ensure paymenl.

Upon motion by Janine Pruski and a second by Ron Hellberg, the Board ofDirectors unanirnously approved to have

legal counsel, Charlie Zahn prepare a real estatc eamcst moncy contract for the purchase of land for a ncw clcvatcd

storage tank.

b

c

d

a.

b.

c_

Upon motion by Mike Olszewski and a

election docurnents

cond by John Feman. the Board ofDirectors unanirrously approvcd thc 2 )3
t"

The Board ofDirectors reviewed and discussed potential byla$, revisions at the 2023 Election. No aclion was taken

on this ilem

Thc Board ofDircctors re\iewed the 2[ 2l Election calendar

I l. Kaylee Reed. Office Managcr, prolided an updal E to the Board ofDirectors as followsr

)nciliation with the Board ofDirectorsKaylee Reed reviewed the bank account reci

a.

UPDATE FRONI RA$,S EN*GINEERT\. PAUL PILARCZYK

REVIEW 2023 ELECTION TIMELINE

10. Director Ron Hellberg discussed thc following itcms with the Bord olDirectors regarding thc 2021 Election:

OFFICE MANAGER UPDATE

a.

b. Kaylee Reed advised the Board ofDirectors that the Corporation's bank account balances are as follows:
i. Operating account 5394,121.89
ii. Construction account $3.355
iii. Bond Reserve I S201.745.68
iv. Bond Reserve II $43,969.84
v. UMB Green Money $0



vi. UMB Sweep Money S0
c. Kaylee Reed discussed wilh the Board ofDirectors that there is approximately 3.7 moolhs ofcash on hand for RAWS.
d. Kaylee Reed instructed all Directors to email or mail in their audit letters back to the auditors to ensure a timely audil lor

2023.
e. Kaylee Reed rcviewed the updated accomplishments list with the Board ofDirectors and instructed Directors to please

contribute to the list for the member's meeting.
i Kaylee Reed instructcd (he Directo.s to think about the flow of the upcoming mcmber's meeting.
g. Kaylee Reed provided the feedback from customers on the closurc ofthe invcstigation and thc 2021 base ratc holiday to

the Board ofDirectors.
h. Upon motion by Ron Hcllbcrg and a second by John Feman. thc Board of Directors unanimously approved thc 2021

operating budget.

DIS('I SS OPE\ BO.\RD OF DIT{E('I'ORS POSITIo\

ll. The Board ofDircctors discusscd thc open board po:iilion. N'-o action !r'as taken as a rcsult olthis discussion.

Dts( t ss I ltE - I() l)()'s ' t Rolt I l.. 2022 ,\\\t \t. ]tEllB r rt\' \t ut:t I\(;

13. The Board ofDirectors discussed the following items:

a. Process/Procedure to amend sections ofthe Bylaws annually. No action was taken as a result ofthis discussion

DISCUSS DECEMBER 2022 LTM REPORT

14. The Board ofDirectors reviewed the December 2022 LTM repon.

E ENIBER 2022 DIRT](-I'OR'S REPo

15. The Board ofDirectors reviewcd the December 2022 Director's repon

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

11. As there was no further business to come before the Board ofDirectors. a motion was made by John Feman with a second

by Ron Hellberg to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

By
[)ar Wishard. its P ICSI

ATTEST

/.
J tna Pruski. its rctary


