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On the l61h day ofJanuary 20l.l.lhe Board olDireclors ol the Ri\cr Acres Water Supplv Corporarion con\cncd at 5:10
P. M. in a Rcgular Mecting at thc Corporation's Ollicc. I 5602 Northwcst Blvd., Suite H. Robstown. Texas. rhere bcing prcscnt and
in attendancc the lollowing. to w-it:

t)ar id \\'ishard
Johrr Fenran
J ninc Pruski
Jcll-Hollcy
Mikc Olsze*ski
Ron Hellbcrg

Stafe Officc Manager Kaylee Reed
Legal Counsel Charlie Zahn

Board of Directors Memhers
Absent: None

Number ofMembers Prescnt: Two (2) !ia teleconlerence

CALL TO ORDER

l. A quorum being present. the meeting was callcd to order by the presiding oflicer. Mr. Wishard. pursuant to posted noticc.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk with Hanson Enginecring, Engincer for the Corporation, Mr. Hector Benavidez and Mr. Steve
Robledo with Nueces County Control and Improvement District #l "The Districf .

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

3. President David Wishard asked for Conflicl-of-lnterest Statements- No Conflict-of-lnterest Statements were provided by
any member oI the Board of Directon.

PUBLIC COMMENT

4. No public commenl was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by JcffHolley and a second by Mike Olszewski. the Minutes ofthe December 19. 2023. Regular
Meeting olthe Board ofDirectors wcre unanirnously approved by the Board ofDirectors.



L SS S'I'AGE I oT GHT CO\-I I\GE\

Thc Board of Dircclors revicwed and discussed thc current d.oughl conditions and the RAWS Drought (ontingency
Plan. Currcnl lakc levels arc at 30.40/i, and the City ol'Corpus Christi will considcr going inlo Stage 2 ol'rhc Drought
Contingency plan in approx.2 *eeks.

TIPDATE IIITO}I THE I)ISTRICT ()N SYSTENI oPERA-I'I oNs

Stc\c Roblcdo rirh The Disrricl pro\idcd thc tbllor\ing updares ro thc Board ofDirectors

Residuals havc bccn holding and llushing is gctting rcduced slowly.
The RAWS system has been insulatcd years prior and so lar. laring wcll with the hard lieeze-

No lcaks or breals duc ro the hard fteczr.

A quolc was prescnted by Stcvc Robledo from Hierholzcr Engineering. Inc for a total ol 53.,100 to insrall a

wirclcss link frorn the RAWS ollce to the Nucces #3 waler plant to ensure signal lbr the SCADA systerr is
alwavs maintaine(l
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Mr. I)aul Pilalczyk. thc Corporation s enuino0r pro\ idod lhc Ibllowing updares lo the Board ol Direclors

Thc Project Inlbnnation Fonn (PlF) for thc Texas Water Dcvclopment Board (TWDB)was subnritted on May-

23. 2021, for considcration of lunds for the Lcad and Copper Rule Rc\ ision. Prcliminary rcsults placcd IL{WS
in a position of55 out ofa totalof25T systerns. No new intbnnation is cunently available.

The application for thc Asset Management Prugram for Small Systems was submittcd on Novernber 2.2021, to
thc Tcxas Watcr Dc\elopment Board. Ifapproved. RAWS uill reccivc S100.000 in the lorm ofa granl. No ner
updatcs arc currently available.

A prc-construction meeting will take place sonretime ncxt ueek (datc TBD). No action taken.

Mr. Paul Pilarczyk infbrmed thc board of a mceting betwccn LAWS and TxDot for the expansion o[ FM624

project and the cfitct it may ha\c on the RAWS system.

9. Charlic Zahn. thc Corporalion's lcgal counsel providcd the following updates to the Board ofDirectors:

a. Charlic Zahn reviewcd with the board the issuc ofa privatc septic drain ficld from Ms Rojas's propcrty impcding

on the property that RAWS purchased for the new elevaled storage iank site.

SEARCH FOR A OUALIFIED. CREDINTIALED CANDIDATE TO FTLL VACANT BOARD POSITION

10. Thc Board of Directors discusscd the open board posilion. Noaclion rvas takcn

I{EVIE\\'. DISCUSS ,\ND TAKE ,\CTION ON I]I-ECTI (]oNI}IITI-}-E T'OR 202.I NIENIBERSHIP NIEEl'I\G
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Upon [rotion by NIike Olszcwski and a second by Ron Hellberg. the Board of Directors unanimously approved
the appointment ofthc eleclion committee rnade by Sccrctary-Treasurcr. Janine Pruski ofDavid Wishard and
John Fcrnan.
Upon rlotion by Janine Pruski and a second by Ron Hellbcrg, the Board oI Directors unanilnously approved
to hold a meeting on 01r30r2,1 to approre the 2024 election procedures.

t:PDATE I-RoNI RA\\'S T'I-TORNE\ CHARI-I[] ZAHN



()tft(t. 1t \\.\(;t-R t PI) \TE

l:. Kaylee Rccd. Officc Managcr. provided an update to the Board o[Dircclors as follows

Kaylee Reed reviewed the bank account reconciliation with the Board ofDircctors.
Kaylee Reed advised the Board of Directors that the Corporation's bank account balances are as follows:

i. Operating account 5273.846.50
ii. Construction account $20.756.50
iii. Bond Reserve I 5205.979.12
ir. Bond Resenc II 54.1.556.51

Kaylee Rccd discussed actions laken regarding an illcgal hookup from a propcny on FM 62,{

Upon rnotion by JeffHolley and a second by Janinc Pruski. the Board ofDirectors unanimously approved the
2024 Operating Budget.

l)ts('t'ss l)u( u\tRIR 202-1 Ll \l REP()RT

I -'1. Thc Board ol'Dircrtors rcr icwed lhc Decctrrbcr 2023 LTM rcporl

I)ts( t ss l)t_c!_]lBER 2 DIRT]( TOR'S REP0R1'

14. Thc Board ofDircctors revicwed lhe Deccrnber 20f3 Director's repon

DIRECTOR COllIMENTS

15. Mr. Wishard asked for comments from the Board of Directors.

ADJOURN

l6

,,\TTESI-

.I

a

h

d

As there was no further business to comc before the Board ofDirectors, a motion was made by JeffHolley with a second

by Janine Pruski to adjourn.

RI\ ER ,\( RE 11'ATER SUPPLI' CoRPORATION

uv
Dar Wishard. its Prcsident

Pruski, its Sccretary
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