
ItI\'ER ACRES \\'ATER Sf PPI,} CORPOITATION

MINUTES OF

REGULAR I\IEETING

JANUARY I6.202.I

THE STATI] 0F 'I'EX,AS

CoU\TT' OF \TIECES

On thc I 6th day of Janudry 202,1. thc Board o f Directors ol the R ivcr Acres Walcr Supply Corporation convcned at 5:30
P.M. in a Rc-gular Mecting at thc Corporation s Office, I5601 Nonhwcst Bl\d.. Suile H. Robstown, Tcxas. thcrc being prcscnt and
in attendancc thc lbllorving. to * it:
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Prcsidcnt
Vice Prcsidcnl
Sccretarv,Trcasurer
Dircctor
Director
Dircctor

Office I\'lanager
Legal Counscl

Da\id Wishard
John Feman
Janine Pnrski
Je1r Hollcy
Mike Olszcwski
Ron Hellbcrg

Kaylec Rccd
Charlie Zahn

S(all'

Board of Dircctors Mernbcrs
Abscnt: Nonc

Number of Membcrs Present: Two (2) via teleconlerence

( ,\t_1. To oRl)taR

l. A quorum being present. the meeting was called to order by the presiding oflicer. Mr. Wishard. pursuant to posted notice.

RECOGNITION OF GUESTS

2- Mr. Paul Pilarczyk with Hanson Engineering, Engineer for the Corporaiion, Mr. Hector Benavidez and Mr. Steve
Robledo with Nueces County Control and Improvement District #3 "The District".

RECEII'E CONFLTCT OF INTEREST AFFIDAVITS

l. President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnterest Statements were provided by
any mcmber ofthe Board ofDirectors.

PUBLIC COMMENT

4. No public eomment *as made.

MINUTES

5. Approval ofthe minutes.

Upon motion by JeffHollcy and a second by Mike Olszeuski. the Minutes ofthe Dcccnrber 19. 2023. Regular
Mceting ofthc Board ofDirectors \\'erc unanimously approvcd bl thc Board ofDireclors.



DISCI]SS STA(;E I oF THE I)RoI GHT ( 0\T GE\('\ PLAN

The Board ol- lJirectors rc! iewed and discussed thc cunenl drought conditions and thc R,{'!rr'S Drought Conlingency
Plan. Currenl lake lerels are at 30-49i, and the City olCorpus Christi uill consider going inro Stagc 2 ofthc Droughr
Contingency plan in approx. I $ecks.
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ISTRr("[ ()N SYSTT:]t OPER,\'t'tOr*

Stc'r t' Roblctlo rr ith Thc District pror idcd the follo* ing updalcs to the Board of Dircctor\

Rcsiduals harc bcen holding and flushing is getting rcduced slowly.

Thc RAWS systcm has been insulated years prior and so far, faring wcll with thc hard frecrc.
No leaks or brcaks due to the hard freeze.

A quotc was prcscnted by Stcve Robledo from Hicrholzer Engineering. Inc for a toial of 53,400 to install a

wircless link lrom the RAWS ofTicc to the Nucccs #l watcr planl to cnsure signal for thc SCADA system is

alrlays maintaincd.

r. PDA-r'E FROI| rt,\\\',S EN(;rNEEBa!l!L!lM8(Zl[

Mr. Paul Pilarcryk. the Corporation s cngineer providcd the I'ollorving updatcs to the Board ofDirectors
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Thc Projcct Inlcrrrnation Fonn (PIF) lbr the Texas Water Devclopment Board (TWDB) was submitlcd on May

23. 1023. lor consideration of lunds for thc Lead and Coppcr Rulc Revision. Preliminary results placcd R-{WS

in a position ol'55 out ofa totaloI25T syslcms. No nc\r infonnation is currcntly arailablc.

Thc application for the Assct Managcmcnt Prograrn lbr Small Systcms was submitted on November 2. 2023. to

thc Texas Water Dcveloplnent Board. ll'approvcd, RAWSwill receive S 100,000 in the form of a grant. Nonew

updates arc currently available.

A pre-construction meeting \rilltakc place sometimc next week (date TBD). No action takcn.

Mr. Paul Pilarczyk inforrned the board of a meeting between RAWS and TxDot for lhe expansion of FM624

projcct and the cft'cclil may have on thc RAWS systcrll.

T'PD,{TI- }'RO}I R.\\\ S ,\TToR\EY CH,{RI.IE 7-AII\

9. Charlie Zahn. thc Corporation's legal counselprovided the following updates to the Board ofDirectorsl

a. Charlie Zahn reviewed with thc board the issue ofa private septic drain field from Ms. Rojas's propeny impeding

on thc property that RAWS purchased for the new elevated storage tank site-

SF,\R('H }-OR { OT .\t-IFIED. ('REDI\-I'I,\I,ED CA\DIDATE ]'() ll LL \ .\(.T\T Bo,\RD POSITIo\
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I0. Thc Board ol'Dircctors discussed thc opcn board position- No action was takcn

REVIE\\. DISCT SS .\\D TTKT: .\CTIO\ o\ ELE('I I \ CO\I\IITTEE FoR 202{ \I[-}IBERSHIP \IEETI\(;

II
Upon motion by Mike Olszewski and a second by Ron Hellberg. thc Board ol'Directors unanimously approved

thc appointmcnl ofthe elcction commiltcc rnadc by Secretary-Trcasurer. Janinc Pruski ofDavid Wishard and

John Feman.
Upon nlotion by Janinc Pruski and a second by Ron Hellberg. thc Board of Dircctors trnanimously aPproved

to hold a mccling on 0l/l0i 2,1 to approvc the 2024 elcction proccdrrres-

a.



OTT'ICE MANAGER UPDATE

12. Kaylee Reed, Office Manager. provided an update to the Board ofDireclors as follows:

a. Kaylee Reed reviewed the bank account reconciliation with the Board ofDirectors.
b. Kaylee Reed adviscd the Board oiDirectors that the Corporation's bank account balances arc as follows:

i. Operating accounl $273,846.50
ii. Construction accounl S20.756.50
iii. Bond ReseRe I S205.979.12
iv. Bond Rcserve II $4.1.556.52

c. Kaylee Reed discussed actions taken regarding an illegal hookup lrorn a properry on FM 624

d. Upon motion by JeffHolley and a second by Janine Pruski. thc Board ofDirectors unanimously approved the
202,1 Operating Budget.

t)ts( I S\ t)!.( E\tu[. 2023 I. r lt REP()R]

l-'l- Thc Board ol Dircctors rcr ic*e'd the Dcccrlrbcr l0l.i LTM rcport

I)ISCT'SS Dt]CE}IBEI{ 2 .1 DIRI_( ',l'OR'S ltllPORI'

14. The Board ofDirectors reviewed the December 2023 Director's report.

DIBEEIAB!OM!4ENIS

15. Mr. Wishard asked for comments from the Board of Directors.

ADJOURN

16. As there was no funher business 1o come before the Board of Directors, a motion was made by ,cffHolley *ith a second

by Janine Pruski to adjoum.
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