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On the 22nd day of February 2022. thc Board of Direcbrs of thc River Acrcs Water Supply Corporation convened ar
5:30 P.M. in a Regular Mccting at thc Corporation's Otllcc, 15602 N orthwest B lvd., Suite H, Robshwn, Texas, therc bcing present
and in attendancc the following, to rvit:

President
Vicc-President
SecretaryrTreasurer
Director
Director
Director
Director

David Wishard
John Fcman
Janine Pruski
Jeff'Holley
Michacl Olszewski
Ron Hellberg
Debbic Reiter

Kaylcc Reed

Charlic Zahn (Via teleconfcrence)

Board of Direckrrs Membcrs
Abscnt:

Numhcr ot'Mcmbcr's Prcscnt: Onc ( l) Via Tclcconftrcncc

CAI-1- TO ORDt-R

A quorum hcing prescnt. the mecting was callcd to ordcr by the prcsitling of'ficer, Mr. Wishard. pursuant to postcd noticc

RE(O(;\tTtO\ OF (;t 1_S rS

2. The presiding ofticer, Mr. Wishard introduced the lbllowing guests: Mr. Paul Pilarczyk, cngineer for the Corporati(,n.
Mr. Thomas Pruski and Mrs. Renee Hellberg.

PUBLIC COMMENT

3. Thcrc was no public comment

MINUTES

4.
Upon rnotion by Jeff Holley and a second by M ike Olszcwski, thc Minutes of the February 8, 2022, Regular
Meeting of the Board of Dircctors wcrc unaninrously approved by the Board of Directors.

a.

UPDATE FRO}I NUECES COUNT} \\AI-ER AND CONTROL Ii\IPROVE}TENT #.]

Kaylcc Reed. Oflice Managcr providcd the tbllowing update on behalfofthe Distriut

a.

b.

c.

Oflice Manager
Legal Counsel

Person s Serviccs is progrcssing well and should be complcting the projcct in the coming days.
No lcaks since the last board meeting-
Chlorine residuals have bccn holdinS in the system.



UPl),\ f E FRONI RAWS ENGI\l]ER

6. Mr. Paul Pilarczyk, RAWS engineer provided the follouing updates

Person's Serviccs is cunently working on installing thc tlnal 6 ncw flre hydrants in the systcm and will be

remor ing thc old hydrants and plugging thc lines.
Construction of the watcr line replacemcnt project is sct to bc substantially completc by February 25,2022.
An inspection with Texas Watcr Devclopment Board is sct for March 3,2022. at I pm lbr First Colony and 2

pm lbrQuail Valley. A punch list olitems to be correctcd will be crcated at that timc.
A total ot'259 out of280 mcters havc been ticd into the ncw water line. All the mctcrs will be tic'd in by this
Thursday. February 2,1, 2022.
The waterCAD model is currently bcing calibrated and is set to bc completcd soon. A schedule will be creatcd

in the rnodel fbr valves and hydrants to be exercised on a regular basis.

Mr. Pilarcryk rcviewed and discusscd with thc Board of Direck)N a task order with Hanson Professional
Serviccs. Inc. to dcvelop plans and spe-cifications and to bid painting of thc existing elcvated sbrage tank.

Mr. Zahn intbnned thc Board of Dircctors lhat he will rcceivc a status report t'rom thc shcritfs department to
present to the Board at the next mecting regarding the ongoing invcstigation.

Kaylcc Reed. Otlice Managcr. pror idcd an updatc to the Board of Directors as follou s

a

b

d.

'7

S

Kaylcc Rced inlbmled the Board of Directors that the tcnants on thc CR 73A property tiled an olllcial Bettcr
Busincss Bureau (BBB) complaint against RAWS. Kaylee Reed has [iled a response to the complaint to thc
BBB on behalfofRAWS.
Kaylce Reed intbrmed thc Board of Directors that a rcporter lrorn KRIS 6 news did an intcrview with her
regarding the \rater loss on the Dircck)r Reports on 02,/14i2022.
Discussion and action on the proposed updated RAWS Tariff. was tahled.

UPDA'TE FROM RAWS SECRETARY/TREASI]RI]R JANINT PRUSKI ON KEY DA'I'ES FOR EI,ECTION

9 RAWS Secrctary/Treasurcr, Janine Pruski rcviewed the election calendar with the Board of Directors. The next
upcoming date is March 14, 2022 which is when director applications are due.

a. Janine Pruski reviewed with the Board of Directors the roles and responsibilities of RAWS as well as roles and
responsibilities tbr RAWS customers.

}I DIRECTOR RO\ HELLBERC ON 228

10. Dircck)r Ron Hcllhcrg outlined 5 intportant rcasons u hy thc mcmbcrship shou ld vote "Y ES on thcproposcd 2022 bylaws

R[\ Il.\\ .\\l) t)ts( t ss LIST OI ACCO}I PLISH }I ENTS

ll Officc Managcr Kaylee Rccd revicwerl the updated list oI accomplishments with thc Board of Dircctors- Kaylce Reed will
work with Vicc-Presidcnt John Feman to categorize the items into accomplishments" and 'mileslones".

DISCUSS DIRECTOR ROLES IN THf, 2022 MEMBERS' MEETING

12. The Board of Directors rcvicwed and discusscd different speaking rolcs that each dircctor can takc at thc 2022 annual
membership mecting.

LPDATE IRO}I RA\\'S ATTORNE\ CHARLIE ZAHN

Charlic Zahn. thc Corporation's Iegal counsel provided thc fbllowing updatcs to thc Bourd ofDircctors:

OFI.'II]E NIANAGER T] PDATE

a.

a.

b.

c.



I] At 7: 14 pm Mr. Wishard announced that the Board of Directors would go into executive session to rcceive legal advicc
fiom counsel in connect with conflict of inrerest ofa mernber/members ofthe Board of Dire.ctors ofthe Corpomtion pursuant

to Section 551.071 ofthe Local Covemment Code.

RECONVENE OPEN SESSION

14. At 7:3-1 pm Mr. Wishard reconveoed in opcn session. No action was taken on the deliberations in the Executive Scssion

DTRECTOR COMMENTS

15. Mr. Wishard asked for comments from the Board ofDircctors.

ADJOURN

16. As there was no further business to come belbre the Board ofDirectors. a motion was made by John Feman widl a second

by Jeff Holley, and unanimously approved to adjoum.

RTVER ACRES WATER SUPPLY CORPORATION

I

Wishard its President

I

J Pruski. its Secretary
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