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On the 24th day olJanuary 2021, the Board olDircctors ofthc River Acres Water Supply Corporalion convencd al 5:30
P-M. in a Regular Meeting at the ( orporation s Omcc, 15602 Northwesl Bl\d.. Suite H. Robslown. Tcxas. thcre bcing prescnt and
in attendance the fbllo!ving. to wit:

Prcsident
Vicc President
Secretary/Trcasurcr
Dircctor
Dircctor

Ollice Managcr
Lcgal Counscl

Dar id Wishard
John Feman
Janine Pruski (via Teleconlcrence)
Ron Hellberg
JeffHolley

Kal lee Rcttl
C harlic Zahn

Number ofMcmbers Prcscnt: One (l)\ia tclcconference.

l. A quorum bcing present- thc meeting was called to orderby the presiding oflicer, Mr. Wishard, pursuant 1o posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Engineer for rhe Corporation. Mr. Steven Robledo with Nueccs County Control and Improvcrnent
Disl ct #3 ("The District"). Systcm Operator for the Corporation.

President David Wishard askcd for Conflict-of-lnlcrcst Statements. No Conflict-oflnlcrest Statemcnts were provided by
any member ofthe Board ofDirectors.

PI]BLIC CO}I}IE\1'

No public comrnent was nrade.

Board of Dircctors Mcnrbers
Absent: Mikc Olszcuski

Approval oI the minutes

Upon motion by Jett Holley and a second by John Fcman. the Minutes of January 2.1. 201-] Regular Mecting
oIthc Board ofDirectors were unanimously approvcd by the Board ofDireclors.
Upon motion by JeffHollcy and a sccond by John Fcman. the Minutes ofJanuary 31. 2023 Specidl Mccting
ofthc Board ol Directors were unaniilously approvcd by the Board ofDireclors.
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Dls( trss STAGE t oI t It!_ DRoI]GHT ('oNTINCE),ICY PL,\N

The Board of Dircctors rcvicwed and discussed the currcnt drought conditions and the RAwS Drought Contingency
Plan. No action was taken. Stage I ofthc Droughl Conlingency Plan is still in cffcct.

t:Pl).\ I l. t. ttolt TItt-- t)tst RI( T oN s\ st [-xt oPE RA'TI()NS

Mr. Ste\cn Roblcdo rvith The Disrricr pro\ided the lbllor\inEl updatcs 10 the Board ofDirectors

Following the clcvated storagc tank cleaning in urid-Novembcr ol'2022. system residuals have been holding l ery

well and continuously improving.

The District is still waiting on the delivery ofthe required transfonners, with no ETA, to complete the ncw booster

pump station project.

T PI).\ I [. IiRO}I RA\\ S I \(;I\EER. P \T I. PII-{RCZ\ K

8. Mr. Paul Pilarczyk. the Corporation's cnginccr provided lhc following updates lo the Board of Directors:

a. The linal plans and specillcations lor the existing Elevated Storagc Tank has not been approvcd by TCEQ at this

time however. a response should be received very soon.

RECESS OPEN SESSION AND CONVENE IN EXECUTIVE SESSION

At 5i49 pm Mr. Wishard announced that thc Board ofDircctors would go into cxecutive session to deliberatc the purchase,

exchange, lcasc. or value ofrealpropcrty pursuant to Scction 551.072 olthc Local Govemmenl Codc.

t0 At 6:25 pm Mr. Wishard reconvened in open session. Upon motion by John Fernan and a second by JeffHolley. the Board

of Dircctors unanimously approved to adopt a rcsolution to purchase unimprovcd property for a price not to excccd

$ I t0.000.

DIS( T SS ,.\\IE\DI\(; I IIT- ('OROPRATI()\'S BILA\\ S

II Upon motion by Ron Ilellberg and John Feman. thc Board ofDirectors unanimously approrcd the First Amcndmcnl lo the

Bylaws of thc Corporation changing thc required director agc lrorn 2 I to I 8 to comply with statc statutes.

UPDATI] FRO}I RA\\'S ATTORNE\' CHARLI E ZAHT'

12- Charlie Zahn. the Corporation's legal counsel provided the follo*ing updates to the Board ofDirectors:

a. Mr. Alan Ozuna should be scnding over a bill lor his scrvices performed in 2022 to the RAWS office soon

DISC'T'SS 202.J EI,ECTI0\ 1'I }TELI\ES .\\D \IE}IBERS}IIP }IEETI\(;

l-l The Board ofDircctors discussed the 2023 clcction tirnelincs. To datc. no director applications hare been receivcd
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OI'}'I('T] IIA\AGER T PD-\TE

l,{. Kaylee Rccd. Olfice Managcr. proridcd an updatc to the Board ofDirectors as follou's

Kaylcc Reed rericwed thc bank account reconciliation wilh the Board ofDircclors.
Kaylee Reed advised thc Board of Directors that the Corporation's bank account balances are as [ollows:

Operating acctxrnt SJ5J.053.76
Construction accounl S0
Bond Rcsclrc L5101.061.67
Bond Rcricr\ c ll 5.1"1.0l6 5l

Kaylee Reed reviewed thc updarcd accomplishments list with thc Board of Dircctors and instructed Dircctors to

please contributc to thc list for the membcr's meeting.

Kaylee Reed requested idcas from the Board ofDirectors lbr thc March 2013 Newsletter.

I)ls( t ss J.\\t.{R\'202-r I_T\t REPOR'I'

I 5. The Board of Directors ro it-ucd thc January 2023 LTM rcpon

l)ts('t ss .t..\\t.{RI 202-r DIRECT0R's REP()RT

16. The Board ofDirectors rcvicwcd thc January 2023 Director's rcpon

DIRECTOR COMMENTS

11. Mr. Wishard asked for comments from thc Board ofDirectors.

@u8N
18. As there was no funher busincss to come before the Board ofDirectors, a molion was made by John Feman with a second

by JeffHolley to adjoum.

RIVER ACR"ES WATER SUPPLY CORPORATION

Wishard. its idcnt
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J ki. its Secretary
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