
RIYER ACRES \\'ATER SUPPI,\' CORPORATION

MINUTES OF

REGULAR MEETING

FEBRUARY 2I.2023

On thc 24th day ofJanuary 2021, the Board ofDircctors ol'thc Rivcr Acres Water Supply Corporation con!cncd at 5:30
P.M. in a Rcgular Meeting at the Corporation's Ollice. 15602 Northwcsl Blvd.. Slrile H. Robstown. Texas- there beinS prescnr and
in allcndancc thc lbllowing. to wit:

THI STATE OF TEXAS

COUN'TY OF NI]ECES

s
$

$

Prcsidcnt
Vicc President
Secretary/Treasurer
Dircctor
Dircctor

David Wishard
John Feman
Janine Pruski ( via Tclcconfcrencc)
Ron Hellberg
Jeff Hollcv

Staff: Office Manager Kaylcc Rced
Legal Counsel Charlie Zahn

Board of Directors Members
Absent: Mike Olszewski

Number of Members Present: one ( I ) via telecon fercnce-

CALL TO ORDER

l. A quorum being present, the meeting was called to orderby the presiding officer. Mr. Wishard, pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Engineer for the Corporation. Mr. Steven Robledo with Nueces County Control and lmprovetnent
Districl #3 ("The District"). System Operator for the Corporation.

RECEIVE CONFLICT OF INTEREST AFFIDAVITS

Prcsidcnt Dar id Wishard asked for Conflict-ol-lnlerest Stalcmcnts. No Conflicl-of-lnterest Statements were provided b1

any member ofthe Board olDirectors.
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}T I N UTES

No public comment was made

Appro\'irl ol'thc lninutes

Upon motion by Jeff Holley and a sccond by John Fcman. thc Minutcs of January 24, 2021 Regular Mccting
ol'thc Board ofDirectors wcre unanimously approvcd by the Board ofDirectors.
Upon motion by Jeif Holley and a sccond by John Fcrnan, thc Minutes ofJanuary 31, 202-1 Special Mccting
ol'thc Board ofDirectors wcrc unanirnously approvcd by the Board ofDireclors.
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DIS('t SS S I".\(;T] I OF TIIE DROUCIIT (O\TI\(;E\( \ PI-,\\

The Board of Directors reviewed and discussed the c!rcnt droughl conditions and the RAWS Drought Contingcncl'
Plan- No acrion was taken. Stage I ofthe Drought Conlingcncy Plan is still in elfect.

t:PDA'l'E FROII TIIE DISTRICT O.\- Sl STEll OPERATIONS

Ivrr. Slc\cn Roblcdo uith Thc District proridcd thc lirllowing updates to the Board ofDireclors

Following the elevated storagc tank clcaning in mid-Novernber o12022. system tesiduals have been holding very

well and continuously improving.

Thc District is still waiting on the delivery ofthe rcquired lransfbnncrs, with no ETA, to cornplete thc new booster

pump station project.

8. Mr. Paul Pilarczyk, the Corporatiofl's engineer provided thc lbllowing updates to the Board o[Directors:

a. The final plans and specifications for thc existing Elevatcd Storagc Tank has not been appro\ed by TCEQ at this
time however. a response should be receivcd r'ery soon.

RECESS OPEN SESSION AND CONVENE IN EXECUTIVE SESSION

At 5:49 pm Mr. Wishard announced that the Board ofDircclors would go inlo executive session 1o dclibcratc thc purchase.

cxchangc. lease. or value of real property pursuant to Section 551.072 ofthe Local Govemlnenl Code.

RE('oN\ ENE OPEN SESSION

l0 Al 6:25 pfi Mr. Wishard reconvencd in open scssion. Upon rnotion by John Feman and a second by Jcff Hollcy. thc Board
of Direclors unanirnously approved to adopt a rcsolution to purchase unimproved property lor a price not to excccd

$ r 10.000.

DISCUSS ANIE\DING THE COROPRATION'S BYI,A\\'S

ll Upon rnotion by Ron Hellberg and John Feman, thc Board ofDirectors unanimously approved the First Amcndlncnt to thc
Bylaws ofthc Corporation changing thc rcquired director age frorn I I to l8 to comply *,ith sratc slatutes.

t Pl).\l u t'R()\I R,\\\ S ATTOR\E\' CHARLIE ZAII\

12. Charlie Zahn, the Corpoiation's legal counsel provided the following updates to the Board ofDirectors:

a. Mr. Alan Ozuna should be scnding over a bill for his services performed in 2022 to the RAWS officc soon

DIS('USS 2023 ELECTION TI]!IEI- ES A)lD }I E}IBERSIII P }IT]I]TI\C

Il. Thc Board ol'Directors discussed the 2023 election tinrclines. To datc. no director applications havc been receivcd
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OFFICE MANAOER UPDATE

14. Kaylee Reed, O[Iice Maoager. providcd an update to the Board ofDirectors as follows:

a. Kaylec Reed reviewed thc bank account reconciliation with the Board ofDirectors.
b. Kaylee Reed advised the Board ofDirectors rhat the Corporation's bank accounl balanccs are as follows:

i. Operating accounl S454.052.76
ii. Construction account S0

iii. Bond Reserve I 5202-062.67
iv. Bond Rescr!e II 544.016.52

c. Kaylee Recd reviewed the updated accomplishmcnts lisl with the Board of Dircctors and instructcd Dircctors to

please contribute to the list for the member's meeting.

d. Kaylce Reed requested idcas from the Board ofDirectors for the March 2023 Newsletter.

DISCUSS JANUARY 2023 LTM REPORT

15. Thc Board of Dircctors reviewed thc January 2023 LTM report.

I)tsclrss,t,\\t \R\ 202 t) tu( t ()R's Itut()lt I'

16. The Board ofDirectors reviewed lhe January 2023 Dirertor's repon.

DIRECTOR COMMENTS

l'7 - Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

18. As there was no aurther business to come before the Board ofDirectors, a motion was madc by John Feman with a second

by JeffHolley to adoum.

RIVER ACRES WATER SUPPLY CORPORATION

By
d Wishard. its

ATTEST:

J i. ils Sccrctary


