
RIVER ACRES WATER SUPPI,Y CORPORATION

MINUTES OF

REGULAR MEETINC

FEBRUARY 20,2024

THE STATE OF TEXAS

COUNTY OF NUECES

s

s
s

On thc 20th day of Fcbruary 2024, the Board of Directors ofthc River Acres Water Supply Corporation convencd ar 5:J0
P.M. in a Regular Meeting al the Corporation s Office, 15602 Northwest Blvd.. Suite H, Robstown. Texas. there being prescnt and
in attendance the tbllowing, to witl

Presidcnt
Vice Prcsident
Secretary/Treasurcr
Director
Director
Director

Dat id Wishard
John Feman
Janine Pnrski
Jeff Holley
Mike Olszewski
Ron Hellberg

Stafl Oflice Manager Kaylee Reed
Legal Counsel Charlie Zahn

Board of Directors Members
Absent: None

Number of Members Present: Two (2) via teleconference

CALL TO ORDER

l. A quorum being present, the meeting was called to order by the presiding oflicer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk with Hanson Enginceriflg. Engineer for the Corporation. Mr. Hector Bcnavidez and Mr. Marcos
Alaniz with Nueccs County Control and Improvemcnt District #3 "The District". and Mr. Patrick Ruccken, mcmber ofRAWS.

President David Wishard asked for Conflict-of-lnterest Statements. No Conflict-of-lnterest Statements werc provided by
any member ofthe Board ofDirectors.

PT'BI-I( CO}I}IE\T

No public comrncnt was rnadc.l

_i

]ll\t-rEs

Appro\ al ofthe minutes

Upon motion by Jclf Hollcy and a second by Janine Pruski. the Minutcs ofthe January 16. 2024, Regular
Mccting ofthe Board ofDirectors were unanimously approvcd by thc Board ofDirectors.
Upon motion by Janinc Pruski and a sccond by Jcff Holley. the Minules of the January -10. 2024. Special
Meeting ofthe Board ofDirectors were unanimously approved by the Board ofDirectors.

a.

b.

RECEI\'E CONFI-ICT OI' INTEREST AFFID.\\'ITS



The Board of Directors reviewed and discussed the current drought conditions and the RAWS Droughl Contingency
Plan. Current lake lc\els are at .10.lo,t'.

Marcos Alaniz \ itlr Th(j District pro\ idcd thc lLllowing updatcs to lhc Board of Dircctors1

s

Residuals have been holding well. CR 75 residuals arc sitting at 0.80 and the rcmainder of the system is bet$ ccn

1.5 and 2.0. Flushing has been reduccd.

Ron made a motion to accept the bid from Hierholzer Engineering. lnc lor a wirelcss link frofr thc RAWS officc

to The District to ensure connectivity for thc SCADA systenr is maintained. However. therc was no second for

the motion. so il did not carr).

Mr- Paul Pilarczyk. thc Corporation s cngineer pror idcd the lbllowing updatcs to the Board ol_ Directors

The Pro.Jcct Information Fonn (PIF) I-or the Texas Water Developmcnt Board (TWDB) was subrnittcd on May

23, 2023. for consideration of funds for thc Lead and Copper Rule Rcvision- Prclirninary results placed RAWS
in a position of55 out ol a total ot'257 systems. No ne\r inlbrmation is currently arailable.

RAWS was not selected for the Asset Management Program lor Small Systems thal was submilted on November

2.2023, to the Texas Watcr Development Board. This can be applicd for cach year.

No updatcs on the Quality Assurance (QA) Coatings lnspections for the EST by Dunham Enginecring.
The repairs and maintcnance on thc cxisting EST by Stoic Industrial Coatings, LLC is on track to bc completcd
by March 6. 2024.

No action takcn on repairing customer driveway on 62,1 as a result ofnew water line installation.

Upon motion by Mike Olszewski and a second by Jeff Holley. the Board of Directors unanimously approved to
have A&R Septic cap the drain lines impeding on RAWS property neighboring 5336 CR75 for a total ofS875.
No action taken on installing a new service line to the RAWS system from The District.
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Upon motion by Janinc Pruski and a second by David Wishard. The Board of Directors unanimously approved to appornt
R-AWS mcmbcr Patrick Ruecke( for the open direclor position. This application will be considered "dual" and used for
the 2024 election as well.

T'SS A\D I"\KE ACTIO\ \l 2{[

Thc tsoard ofllircctors discussed thc 2024 Elcction Timeline

RE\ IE\\. DISCI'SS A\D 1',\I\I] ACTIO\ Or- 202{ IIE}IBERSHIP }IEETI\(;

12. Thc Board olDirectors discussed th(j 2024 rnembcrship meeting PowerPoint and agenda

DISCUSS STACE I OF TTI[- DROUCH'I' ('ONTINGT]NCI' PLA\

t]PDATE FRoNI THE DISI'RICT O\ S} SI E}I OPERATIO,.\'S

a

T]PD,{TE FI{ONI RA\I'S T]\(;INEER. PAT]L PIL,{R('ZYK

UPDATE FROIlI RAWS ATTORNEY CHARLIE ZAHN

9. Charlie Zahn. the Cor?oration's legal counsel providcd the following updates to the Board ofDirectors:

a. No updates.

SEARCH FOR A OUALIFIED. CREDINTIALED CANDIDATE TO FILL VACANT BOARD POSITION



OFFICE MANAGER UPDATE

| 3. Kaylee Reed, Office Manager, provided an update to the Board of Directors as follows:

a. Kaylee Reed reviewed the bank account reconciliation with the Board ofDirectors.
b. Kaylee Reed advised the Board ofDirectors that the Corporation's bank account balances are as follows

i. Operating account 5282.603.13
ii. Construction account 54.590
iii. Bond Reserve I $206.354.22
iv. Bond Reserve $44.556.52

c. Kaylee Reed discussed actions taken regarding an illegal hookup from a property on FM 624
d. Kaylee Reed provided an update on the 2021 financial audit.

DISCUSS JANUARY 2024 LTM REPORT

14. The Board ofDirectors reviewed the January 2024 LTM repon.

DISCUSS JANUARY 2024 DIR-ECTOR'S REPORT

I 5. Thc Board of Directors reviewed the January 2024 Director's report.

DISCUSS FREOUENCY OF BOARD MEETINGS

16. The Board ofDirectors discussed board meetings frequency. No action was taken.

DIRECTOR COMMENTS

l'l. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

18. As there was no further business to come before the Board of Direclors, a motion was made by David Wishard with a

second by JeffHolley to adoum.

RIVER ACR.ES WATER SUPPLY CORPORATION

By
D d Wishard. its President

I

J Pruski, its Sccretary

ATTEST:


