
RIVER ACR-ES WATER SUPPLY CORPORATION

N,IINUTES OF

REGULARMEETING

DECEMBER 20. 2022

THt] STATE OF TEXAS

COUI'I'Y OF NUECES

On the 20th day ofDecember 2022. the Board of Directors of the River Acres Water Supply Corporation convened at

5:30 P.M. in a Regular Meeting at thc Corporation's Office. 15602 Northwcst Blvd.. Suitc H. Robstown. Texas. thcre being prcscnt
and in attendancc thc lbllowing. to rvit:
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Prcsident
Vice President
Sccrelarv/Treasurer
Director
Director
Director

Oflicc Manager
Lcgal Counsel

David Wishard
John Feman
Ianinc Pnrski
Ron Hellberg
Michacl Olszewski
Jeff Holley

Kaylec Rccd
Charlie Zahn

Stafl

Board of Directors Members
Absentr No[e

President David Wishard askcd for Conflict-of-lnterest Statements. No Corflict-of-lnterest Statemcnts were provided by
any member ofthe Board oIDircctors

PLBI,IC CONIN'ENT

4. No public comment was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Mike Olsz trvski and a second by Jcfl'Holley, the Minutcs ofNovernber 15. 2022.
Meeting ofthe Board of Directors wcre unanimously approved by $e Board olDirectors.

DISCUSS STAGE I OF THE I) UGHT CONTINGENCY PLAN

The Board of Directors reviewcd and discussed the current drought conditions and the RAWS Drought Contingency
Plan. No action was taken. Stage I ofthe Drought Contingency Plan is still in effect.
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Number of Members Present: One (l) in person

CALL TO ORDER

l. A quorum being present, the meeting was called to order by the prcsiding officer, Mr. Wishard, pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Enginecr for the Corporation. Mr. Hector Benavidcz and Marcos Alaniz u,ith Nueces County Conlrol
and lmprovement District #3 ("The District"), Systcm Operator for the Corporation.

RECEI\'E CONFLI('T OF INTEREST AFFIDAYII'S



Following thc elevatcd storage tank cleaning in mid-Novernber, system residuals havc been holding very well

and continuously improvirg. Approximalely 70% of flushing has becn reduccd fot the system as a result of this.

Thc generator purchased by RAWS stays mountcd,bolted to the service truck provided by The District lbr the

system and thc valve exerciscr stays in thc vehicle at all tirres as well.

Thc District has taken precautions to winterize thc system for thc upcoming inclement weather. Space heaters

will be on in the pump house lor the Elevated Storage Tank and insulation has becn installed on the clay valve at

the Ground Storage Tank. Double the number ofoperators will be on standby lbr any cmcrgencies and the system

rvill be monitorcd closcly.

b

Thc final plans and spccifications for the existing Elevated Storage Tank have been completed by enginecring
and rvill now be sent off to thc Texas Water Devclopment Board for rcview and approval. This process rvill
takc approx. 60 days and ficn the p)ans can be sent out for bids.

9. Charlie Zahn. the Corporation's legal counsel provided the following updates to the Board ofDirectors

a All public infornration requests made by Kathy Vinson to RAWS have been respondcd to in accordance wilh the

statutory requirements-

ln the case of River Acres Water Supply Corporation v. Victor Leo Villaneal, Carrse No. 2022-SC-0014-JP 5-l we

havc submitted an Affidavit of Fact lrom Kaylee Recd as well as an Affidavit from Mr. Zahn which prove up the

damagcs incurred by R-A.WS in this mafter. We also submifted a proposed Default Judgrnent lor the Coun to consider.

The casc is set for trial on January 5. 2023. and Mr. Zahn willjoin Officc Managcr Kaylec Reed at the RAWS office
to try the case rcmotely.

REYIEl\' 202.3 ELE(]TION'I'I}IELINE

10. Ron Hellberg discussed the 2021 election timeline with the Board of Directors.

OFFICE MANAGER UPDATE

I I Ka) lcc Reed. Oflice Managcr. prov an update to the Board ofDirectors as follows

a. Kaylee Reed reviewed the bank account rcconciliation with the Board ofDirectors.
b. Kaylee Reed advised the Board ofDirectors that thc Corporation's bank account balances are as follows

i. Operating account $415,546.93
ii. Construction accolrnt 94,462.50
iii. Bond Reserve I $lOt,US.tl
iv. Bond Reserve Il Sf,l.clLgl
r. UMB Creen Mon$y $50.47
vi. LIMB Sweep Monby 54.05

c. Kaylee Recd discussed with the qoard ofDirectors that there is approximately 3.82 monlhs ofcash on hand for RAWS.
d. In the case of River Acres Water Supply Corporation V. Victor Leo Villarreal, a date of January 5, 2023 is sel to remotely

try thc case in the RAWS office.
e. Upon motion by Mike Olszewski and a second by John Feman, the 2021 financial audit was unanimously approved by

the Board ofDirectors.
C Kaylee Reed has reachcd an official agreement with Gowland. Morales & Smith, PLLC to seNe as the new auditors for

RAWS beginning in 2023 for the 2022 financial year. The auditing flrm will begin the audit in February o12023.
g. Kaylee Reed has omcially escheated 52,461.81 ofuncollectcd account deposits ro thc state ofTexas.
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UPDATE FROM THE DISTRICT ON SYSTENI OPERATIONS

7. Mr. Marcos Alaniz and Mr. Hector Bena\ idez with The District providcd the following updates to the Board o f Directors:

UPDATE FRONI RAWS ENGINEERN. PAUL PILARCZYK

8. Mr. Paul Pilarczyk, thc Corporation's engineer provided thc following updates to the Board ofDircctors:

L PDATE FItO}I R.\\\'S .{TTORNEY CHARI-IE ZAHN



DISCUSS oPEN- BOARD oF DIRECTORS POSITIO\

12. The Board ofDircctors discussed thc open board position. No action was taken as a .esult ofthis discussion.

DISCUSS I'HE "TO DO'S" FRONI THE 2022 ANNTIAL X'IE\IBERS' N{EETING

13. The Board of Dircctorc discussed the following items:

a. Process/Proccdure to amcnd sections ofthe Bylaus annually

DTSCUSS NOVEMBER 2022 LTM REPORT

14. Thc Board ofDircclors rcviewcd the October 2022 LTM report

DISCUSS NOVENIBER 2022 DIRECTOR'S REPORT

15. Thc Board of Directors revicwed thc Octobcr 20ll Direclor's rcport

I{T]CESS OPE\ SESSION AND CON\'ENE IN EXECTIT IYU SFtSSt( )N

I6. At 6:14 pm Mr. Wishard announced that thc Board of'Directors woLlld go into c\ecutivc scssion lo

a. Receive legal advice ftom counsel in connection with conclusion of alleged nclarious activity by a former employee

(551.071)

b. Deliberate the acquisition ofreal propeny in Nueces County. Tcxas (551.072)

c. Evaluate the performance and duties ofthe oflice staff(551.074)
d. Receive legal advice lorm counsel in connection with an easement on realproperty owned by Joe Thomas Bravenec

and Karen Denise Bravenec in Nueces County, Texas (551.071)

e. Receive legal advice fonr counsel in connection with an easement on real property owned by Donald C. Chapman and

Diane L. Chapman in Nueces County, Texas (551.071)

Rt.]CONVI'NE oPI'N SESSI ON

17. At 7:28 pm. Mr. Wishard reconvened in open session and took the following actron

Upon molion by John Feman and a second by Ron Hellberg. the Board of Directors unanimously approved a 57o

Ch stmas bonus and 47o pay increase for office manager Kaylee Rced as well as a $ 1 ,000 Christmas bonus for ol'fice
slaffNorma Vcla.

Upon motion by JohnlFeman and a second by Ron Hellberg, the Board of Drector" unanrrnlusly approled the

Affidavit ofFact for thc Bravenec and Chapman properties.

cus DECEi\IBER 2022 BASE RATE It)

er

b

l8- No action was lakcn on this matt

DISCUSS JANUARY 202.1 BASE IIAT'E HOLIDAY

19. Upon rnotion by John Fcman and a second by Janinc Pruski, the Board ofDircctors unanimously approved a January 202J base

rate holiday (waive thc $55 base rate for January 2023 bills).

DtSUCSS ()VE RA I,t, BASE RATE REDIICTION

l0- No action qas taken on this mattcr



DIRECTOR COMMENTS

21. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOTJRN

22. As there was no funher business to come before the Board ofDirectors, a motion was made by John Feman with a second

by JeffHolley to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

Wishard. its Prcsident

AT'I'I]ST:

Pruski. its Sccretary


