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On thc lTth day of Dccembcr 2024. the Board of Dircctors ofthe Rivcr Acres Water Supply Corporation convened at
5:30 P.M. in a Regular Meeting at the Corporation's Office, 15601 Northwcst Blvd., Suite H, Robstown. Texas, lhere being present
and in attcndance lhc lollouing. to wit:

Prcsident
Vicc President
Secretary,'Treasurer
Dircctor
Director
Director

David Wishard
John Fernan
Janinc Pruski
Mikc Olszewski
Ron Hcllbcrg
Patrick Rueckcn

Sraff Olficc Managcr Kaylcc Rodrigucz

Board of Directors Members
Absent: JeffHolley ApprovcdAbsence

Number ofMembers Present: One ( I ) (via teleconference)

CALL TO ORDER

L A quorum being prescnt, the meeting was called to order by the presiding oflicer. Mr. Wishard, pursuant to posted notice

RECOCNITION OF GUESTS

l. David Wishard. Presidcnt of the Board of Directors inlroduced the following guest: Mr. Marcos Alaniz with Nueces
County Water Control and Improvement District #3 'The District" and Mr. Hector Benavidcz with The Dist ct"

RECEIYE CO\I'I,I('T OF I\'I'ERES'I- AFFID,{\'I'TS

3. President David Wishard asked for Conflict-oflnterest Statements. No Conflict-of-lnterest Statements were provided by
any member ofthe Board ofDirectors.

PUBLIC COMMENT

4. No public commenl was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Ron Hellberg and seconded by Mike Olszewski. the Minutes of the November 19, 2024,
Regular Meeting ofthe Board ofDirectors were unanimously approved by the Board ofDirectors.



DrscUss .I'AKE ACIToN ON I)oT FNI 62.I EXPANSIO N PRo.'ECT

6 The Board oI Direcrors discussed relocating the water line located bctween I 5602 Northrvcst Bh d and I 5 552 Nonhwest

Blvd drrc to potenrial conflict lor future construction/maintenance o the line in thal arca. No action was taken on this

irerr. Thc Board of Dircctors also discusscd rclocating and upgrading the distribution linc ltorn FM I889 to the comer

ofFM 624 and Trinity River Blvd. as requcstcd by TxDol and The District No action was taken on this item.

DISCTJSS AND TAKE ACTION ON RECO}INI t]NDATIONS BY TE\AS TA:,{K ON GROUND \\ I) EI-E\ .\I'}-D

1

STORAGE TANKS

The Board ofDirccrors rcvie$ed and discussed the improvement rccommendations by Texas Tank Services follorving
the 2024 inspections ofthe Elevated Storge tank and Ground Storagc tanks:

a. Tank cleaning will be scheduled in the next two years. 16" mesh screen on the roofventilation structurc will
be installed to keep insects and other biological contaminants ottt ofthe facility.

b. Tank cleaning willbc scheduled in the next two years. 'Conlined Space Entry" placards will be placcd at thc
water acccss hatch and rnanrvay access hatch. Brokcn fall proteclion on the water access laddcr will bc
replaced.

\ \ L[-.\D Ar-D ( oPPER sUR\lCE t.l\[- LOAN \\ IT

i

DIS( T SS ,\\D I"\KE A(]I'Io\ ON I{IiNE\\ I\(; TIIE ! O } t-AR \\ ,\I ER PT]R('IIASE 1(;REE\I T-\I' \\ ITH 1 II E
DISTRICT

The Board of Directors reviewe'd the curent lo-year water purchase agreemcnt with Thc Districl. Upon motion by
Patrick Ruecken and a second by Ron Hellberg, the Board ofDircctors approved the l0-year water purchase agrcement
with The District following datc corrections and conection by RAWS legal counscl, Charlie Zahn. John Feman abstained
from voting.

DIS( UsS A\D 1,\KE.\CTIo\ O}- I\loRllA'l IoVtE( ll\oLOG\ sYTEll lllPROVEllE\TS FoR RA\\'S

I

9

l0 Patrick Ruecken informed the Board ofDirectors ofsomc ofthe ways in which RAWS can upgrade. update and safeguard
thc R-{WS office Info.mation Tcchnology Systems. Upon motion by David Wishard and a second by Ron Hellberg. the
Board ofDiredors unanimously approved Director Patrick Rueckcn and Office Manager Kaylee Rodriguez up to $5,000
to upgmdc, update and safeguard the RA,WS office Infonnation Tcchnology Systems.

REv t u\\ A\D I)ISCTSS INYENTOR\-LIST OF RAII'S O\\'NED EOt'IP}IENT

l1 The Board oI Directors rcviclvcd and discusscd the in\cntory list ol- RAWS owncd andror purchascd cquipmcnt andtor
lechnoloSy that is houscd and,/or kept olfsilc by The Dislrict. No action was lakcn.

12. The Board ofDirectors reviewed and discussed the currcnl lake levels which were at 19.87o as ofthc date ofthe mecring.
Upon molion by Patrick Rucckcn and a second by David Wishard. the Board of Directors went inlo stage 3 Drought
Restrictions. Mike Olszewski and John Feman abstained from voting.

DISCUSS AND TAKE ACTION ON 2025 ANNUAL MEMBERS MEETING AND TIMELINE

13. The Board ofDirectors teviewed and discussed the 2025 Annual Mcmbers Meeting timelinc and milestones. No action
was takcn,

REVIEW AND DISCUSS THE NOVEMBER 2024 BANK RECONCILATION

14. Office manager Kaylce Rodrigucz reviewcd with the Board ofDirectors the November 2024 bank reconciliation detail.

No discussion or action was takcn.

DISCLSS CURRT]\T L,{KE LE\-ELS



R E\'I t:\\ .\\D I)lSCt SS ( t RRE\T ( 15 H FI_()\\ POSt',l tO\

15. The Board of Directors rcviewed and disctrssed the cunenl cash flow position of RAWS. No action was taken

I)lscLrss \o\ t.i\t BE It 2021 LI'TI REPoRT

16. The Board ofDirectors revicwed the November 2024 LTM rcpon

DISCL SS \o\ t]\IBER 20 DIRECT()R'S REPoRT

l'1. The Board of Dircctors reviewed thc November 2024 Director's repon.

DISCUSS AND TAKE ACTION ON BOARD MEETING FREOUENCY

lti The Board of Directors discussed the future board meeting frequcncy. Upon motion by Janine Pruski and a sccond by

David Wishard. the Board ofDirectors approved to hold the next regular meeting on March 18.2025. John Feman abstaincd

arorn voting.

RECESS OPE\ SESSTO\ .r\t) \\ u \E r\ E\E( t '' vu sEsst()\

l9 At 7:28 pm Mr. Wishard announced that thc Board ofDirectors would go into executive session to evaluate the pcrformancc

and dutics ofthe ofllce staff pursuant to Section 551.074 ofthc Local Govcmment Code.

RUCO\\ U\E OPt\ St.SSIO\

2r) At 7:48 pm Mr. Wishard reconvencd in the open scssion. Upon motion by Janine Pruski and a second by Patrick Ruecken.

the Board of Dircctors unanimously approvcd a 4.5olo raise. an additional l7o lo Roth IRA and Christmas Bonus for Office

Manager, Kaylee Rodriguez.

DIRECl'OR CO}I}IE\TS

2l - Mr. Wishard asked for comments from thc Board ofDirectors

,\DJOt'R\

22. As there was no further business to comc before the Board of Directors, a molion was made by Patrick Ruecken with a

selond by David Wishard to adjoum.

RIvF,R ,\( RT]S \\,\'I T]R ST'PPI-\' ('oRPoR,\TIo\

By
Wishard. its Presidcnt

,\,I'TES'I:

.t ine Pruski, its Secretary


