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On the I 5th day ol August l0:3. the Board oI Directors of thc Rivcr Acrcs Water Supply f orporation conr cncd at 5:30
P. M. in a Rcgular Meeting al thc ( orporation s OI ficc. I 5602 North\,v est B l! d., Suile H. Robstow n. Tcxas. there being prcscnt and
in attendancc thc lbllorving. to wit:

Dar irl \\'irhard
John Fcrnan
Janin!'Pruski
Jell'Hollcy
Mike Olszcwski
Ron Hcllberg

Staff: Office Managcr Kaylce Reed
Legal Counsel Charlie Zahn

Board of Directors Membcrs
Abscnt:

Nurnber ofMembers Present: None

CALL TO ORDER

1- A quofun being present, the meeting was called 10 order by the presiding officer, Mr. Wishard, pursuant to posted notice

RECOCNITION OF GUESTS

2. Mr. Paul Pilarczyk. Enginccr lor the f orporation. Mr. Steven Roblcdo and Mr. Hector Bcnavidez. with Nucccs Count_v

Control and Improvemcnt District 4l ("Thc Districf ). System Operator for the Corporation.

RE( [_t\[. ( ()\ILIC] OF I\t[_Rt_St .\FltD.\\Its

Prcsidcnt David Wishard askcd tbr Conflict-of-lntcrest Statements. No Conflict-of-lntercst Statements were provided by
any nrcmber oIthe Board ofDireclors.

PT- BI,I( ( o]I\IE\ I

4. No publrc comment was made.

MINUTES

5. Approvaloftheminutes.

a. Upon motion by Jcff Holley and a second by Mike Olszewski, the Minutes of July 18.2023, Rcgular Meeting
ofthe Board ofDirectors were unanimously approved by the Board ofDirectors.



Thr' Board of Dircckrrs rcvierved and discussed the curcnl drought conditions and rhe RAWS Droughr Conlingcnct
Plan. No action r\as taken. Stage I ol-lhe Drought Contingcncy PIan is still in ctfcct.

UPD,II'}- IIRo}I THE I)ISI'RIC'I' ON SI S'I [-NI OPERATIoNS

Mr. Ster en Roblc'do and Heclor Bcnr\ rd.r. \r ith Thc Distncl pro\ ided the lbllo$ ing updalcs to thc tsoard of Dir0ctors

Thc atrnual chlorinc con\crsion hclpcd thc systcm trcrncndousl]- and the chlorinc rcsiduals have bccn holding

well abo\ c 2.0.

The new pump station lbr Thc District is schcdulcd to be onlinc by September.

Therc werc four after-hour lcaks on the system's sidc since the last board lneeting.

Tcxas Tank will be hcrc in September to inspcct the elcvated storagc tank as requircd annually.

b

d

The Pro.jcct Information Forrr (PIF) Ibr the Tcxas Water Delclopnlcnt Board (TWDts) was submiltcd on Mav

13. l0li. lbr consideralion ol- Ilnds for the Lcad and Copper Rulc Rcr ision. Prelirninary rcsults placed RAWS

in a position of55 oul ofa tolal ofl57 systcms. No ne\r inlbnnalbn at this timc.
The cxisting elevated sloragc lank is currcntly predicted to last approximately 3-5 ycars under the currcnl

condition. Limited maintcnance is requircd to maintain rhe intcgrity of the exisling clcvated storagc tank.

Mainlcnance is expected 10 cosl approximately S l00k and is delaycd until thc new pump station is completed for
The District to suppon the RAWS system whilc the tank is out ol commission for rnainlenanr:e-

RE( [-SS oPE\ SESSIo\ \\D CO\\ E\[, I\ E\ECL'[I\'[- S[-SSIo\

At 6: l4 pm Mr- Wishard announccd that the Board ol'Dircctors would go into (rxecutive session lo dcliberate the purchase,

exchange. lease. or value of real propcrly in Nueces County. Texas pursuant to Section 551.07: of the Local Covcmnrent
Code.
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DIS('t'SS STAGE I o}'I'IIL, DROUGH'I' ('olil'INCE\C\ PI-,I\

LPD,\l t- FRO\I R.\\\ S t-\(;I\EER. P.\T I- PII-,{RCZ\ K

E VIr. Paul l'ilu|ez-'"k.thcCorporalionscrrginccrprori,:lcdthclirllowingupdirtcstothcBoardol-l)ircctors:

RECONVENE OPEN SESSION

10. ,\t 6:55 pm Mr. Wishard rcconvened in open session. No action was takcn.

UPDATE FROM RA,WS ATTORNEY CHARLIE ZAHN

I l. Charlie Zahn, thc Corporation's legal counscl provided thc following updatcs to the Board ofDirectors:

a. No updates were providcd.

DISCUSS. REI'IEW AND TAKE ACTION ON WATER CONTROL AND IMPROVEMENT DISTRICT #3'S SYSTEM
}IAINTENANCE CONTRACT

ll. Upon motion by Ron Hellberg and a second by Jeff Hollcy. the Board of Dircctors unanimously approred to rcncw The

District's conlract for another three yclrs. through 2026.

SEARCH FOR A OUALIFIED. CREDINTIALED CANDIDATE TO FILL VACANT BOARD POSITION

I L The Board of Directors discusscd thc open board position.



( )t.l t( t \t \\ (;ER L PDATT]

1,1. Kaylee Rccd. Office Managcr. proridcd an updatc to lhc Board ofDirectors as follows

Kaylee Reed rcvicwed the bank account rcconciliation with thc Board ofDircctors.
Kaylee Reed adviscd the Board of Directors that the Corporation's bank account balanccs arc as follows:

i. Opcrating account 5130.617.17
ii. Construction account S0
iii. Bond Reserve I S20.l.ll:.76
i!. Bond Rcscrle [[ S,l'1.305.2]

Kaylee Rccd providcd an updatc from the TCEQ confcrence shc attcnded last wcck.
Kaylee Reed discussed with the Board ofDirectors regarding obtaining the daily rcadings frorr The Districr in
ordcr to monitor lhe water cntcring the systcm \ s. llushing nutnbers-

I)ts( t ss.tt't.\ 2r)t-1 1_l-)t R[.Pot{l

I5. Thc Bo;:rrd of Directors rcr ic*ed thcJull ll)ll LTI\'I rcporl

I)ts( t ss .tt t_\ 2r):l DIRt.( I ()R s REPoRI

16. The Boartl ofDirectors rcrisred the JuN lOlJ Director's rcport.

DIRT]CTOR COII}IT]\TS

l'1. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

18. As there was no further business to comc before the Board of Dircctors. a motion was madc by JeffHollcy with a second

by Ron Hcllberg to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

a.

b.

d.

By-

S'ishar d. its Prcsidc'nt

A1'I'EST

DC Pruski. its Secrctary.I


