
RIVER ACRES WATER SUPPLY CORPOR{TION

N{INUTES OF

REGULAR N,IEETING

AUGUST 15,2023

THf STATE OF TEXAS

COUNTY OF NUECES
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On the l5ih day olAugust 2023. thc Board olDircctors ofthe River Acres Water Supply Corporation convcncd at 5:30
P.M. in a Regular Meeting at the Corporation s Office. 15602 Northwest Blvd., Suite H. Robstown. Iexas, there being present and
in attendance the lollo\,r'ing. to wit:

Presidenl
Vice Presidcnt
SecrctaryiTrcasurgr
Director
Director
Director

Dar rtl Wishard
John Fcrnan
Janinc Pruski
JeffHolley
Mike Olszewski
Ron Hellberg

Srall Olfice Manager
Lcgal Counscl

Kaylcc Rccd
Charlie Zahn

Board of Directors Members
Absent:

Nu)rber olMembers Presenl: Nonc

CALL TO ORDER

L A quorum being present, the meeting was oalled to order by the presiding ofllcer, Mr. Wishard. pursuant to posted notice.

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Engincer for the Corporation, Mr. Steven Robledo and Mr. Hector Benavidez, with Nueces County
Control and Improvernent District #l ( 'The District"), System Operaior for the Corporation.

RECEIVE CONFLICT OF INTERESL.IFEIDAYIIS

President David Wishard asked lor Contlict-ot'-lntcrcst Statements- No Conflict-of-lnterest Statements were pror ided by
any member ofthe Board ofDirectors.

PUBLIC CO}IMENT

4. No public comment was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Jeff Hollcy and a second by Mike Olszewski, the Minutes of July 18, 2023, Regular Meeting
ofthe Board ofDirectors were unanimously approved by the Board of Dircctors.



The Board ol'Direcrors re!iewed and discussed the culTent drought conditions and the R{WS Drought Conlingency
Plan. No action was taken. Stage I oflhe Drought Contingency PIan is still ill effect.

UPDATE FRO}I THE DISTRICT ON S\ STENI OPERATIONS

1 l\{r. Steren Robledo and Hector Bcnavidcz. with Ihc District proridcd thc lbllouing updates to the Board olDirectors

The annual ohlorine conrcrsion helpcd thc systcm lrcmcndously and thc chlorinc rcsiduals harc bccn holding
wcll abor c 2.0.

The new pump station for lhe District is scheduled to bc online by September-

There rvere lour after-hour lcaks on thc system's side since the last board meeting.

Tcxas Tank will be here in Septe$ber to inspect the elevated storage tank as required annLrally.

PAT L PILAIiCZ\ K

E Mr. Paul Pilarczl k. thc Colporation s engineer pro\ ided the following updates to the Board of Directors

9

b

d

L PD.{I'[- FRO\I RA\\'S E\CINEER

Thc Projcct Intbnnalion Fonn (PIF) lbr the lexas Water Developnlenr Board (TWDB) was submittcd on May

23. 2023. for consideration of hrnds tbr thc Lcad and Coppcr Rule Relision. Preliminary results placed RA.WS

in a position of55 out ol'a lotal ol :57 systelDs. No ne\\ inlonnation at this time.

The existing elevated storage tank is currently predicted to last approximalely i-5 ycars undcr the crrrent
condilion. Limited maintenancc is rcquircd to maintain the integrily ol lhe existing elevated storage tank.

Maintcnancc is crpected to cost approximatety S l00k and is delayed until the new pump station is completed tbr
The Districl to support the RAWS system whilc thc tank is out olcommission lor m.rrnrenance.

RECI]SS OPEN SESSION AND CONVENE IN EXECUTIVE SESSIOl'

At 6: l4 pm Mr. Wishard announced that the Board ofDirectors would go into executive session to dcliberate the purchase,

cxchange. lease, or value ofreal property in Nucccs County. Texas pursuant to Section 551.072 of the Local Govemment
Code.

I L Charlie Zahn, the Corporation's legal counscl provided the following updates to the Board ofDirectors

a. No updates were provided.

b

ll Upon molion by Ron Hellberg and a sccond by Jeff Holley, the Board of Directors unanirnously approved to renelv The

District's contract for anolhcr three years, through 2026.

SEARCH FOR A OUALIFIED. CREDINTIAI,E D CANDIDATE TO FTLI, VACANT BOARD POSITION

13. Thc Board ol'Directors discussed the open board position.

DISCUSS STAGE I OF THE DROUGHT COl..I.INGENCY PLAN

RECONVENE OPEN SESSION

10. A1 6:55 pm Mr- Wishard reconvcncd in opcn scssion. No action was mken.

UPDATE FROM RA.WS ATTORNEY CHARLIE ZAHN

DISCUSS. REVIEW AND TAKE ACTION ON IVATER CONTROL AND INIPROVE}'IENT DISTRICT #3'S SYSTENI
}IAINTENANCE CONTRACT



OFFICE MANAGER UPDATE

14. Kaylee Reed. Ollice Manager. provided an update to thc Board ofDirectors as lollowsl

a. Kaylee Reed reviewed thc bank account reconciliation with thc Board of Directors.
b. Kaylee Reed advised the Board olDirectors that the Corporation s bank account balanccs arc as follows:

i. Operating account Sl10.617.l7
ii. Construction account S0

iii. Bond Resene I 3201.112.76
ir. Bond Resene II S.l.l.-l05.ll

c. Kaylcc Rced providcd an updatc frorn the TCEQ confcrcncc shc attendcd last weck-
d. Kaylec Rccd discussed with the Board ofDirectors rcgarding obtaining the daily readings l'rom The District in

order to monitor thc watcr cntcring thc systern vs. flushing numbcrs.

DISCUSS JULY 2023 LTM REPORT

15. The Board ol Dircctors rcr ic*cd thc Jrrll ll)3.1 LTM rcpon.

DISCUSS JUL\' 2023 DIRECTOR'S REPORT

16. The Board olDircctors revie*ed lhe July 202J Dircctor's repon.

DIRECTOR COMMENTS

11- Mr. Wishard askcd for comments from the Board of Directors.

ADJOTJRN

18. As there was no funhcr business to come before the Board of Dirccto$. a motioi was made by Jcft Holley with a second

by Ron Hcllbcrg to adjoum.
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