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On lhe I 8th day of April 2021. the Board of Directors ol' the Ri\ cr Acrcs Water Suppl) Corporation conv!'ned at 5:J0
P. M. in a Regular Mecting at the Corporation s Otllce. I 5602 Nonhwest B l\ d.. Suite H. Robstown. Texas. rhere being prcsent and
in attendancc the lollowing, to wit:

Sla f(-: Ofllcc Manaser
Lcsal Counscl

I)ar id \['ishard
John Feman
Jan inc Pruski
Ron Hellberg
Jcl'l-Hollcy
Ir'like Olszewski

Kaylec Reed
Charlic Zahn

Board of Dircctors Membcrs
Absent: None

Nu[rber ol Mcrnbers Prcscnl] Onc ( I ) \ ir lclcconlcrcncc

CALL TO oRDER

l. A quorum being present, the meeting was called to order by the presiding officer, Mr. Wishard, pursuant to posted notice

RECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk. Enginccr lor the Corporation. Mr. Steven Roblcdo with Nucces County Control and hnprovcment
District *-l ( The District"). System Opcralor for thc Cor?oration.

RECEIvE ('ONFLICT OF INTEREST AFFIDAVITS

Prcsident Darid Wishard asked lor Conflict-of-lntercst Statements. No Conflict-of-lnterest Slalcments were providcd by
any membcr ofthe Boa.d ofDirectors.

PUBLIC CONI}IENT

4. No public comment was made.

MINUTES

5. Approvaloftheminutes.

a. Upon motion by Ron Hellberg and a second by Mike Olszcwski, the Minutes of March 21. 2021. Regular
Meeting ofthe Board ofDirectors were unanimously approved by thc Board ofDircctors.

DISCUSS STAGE I OF THE DROUGHT CONTINGENCY PLAN

6. The Board of Directors reviewed and discussed the current droughl conditions and the RAWS Drought Conringency
Plan. No action was taken. Stage I ofthc Drought Contingency Plan is still in effect.



Thc finalplans and specifications for thc cxisting [lcrated Storage Tank havc bcen approved by TCEQ.

Upon motion by Jefl-Holley' and a sccond by Ron Hcllbcrg, thc board unanirnously approred to ha\c Paul

Pilarczyk and Kaylcc Rced complcte thc rcquired Project Inlbnnation Fonn (PIF) to subrnit to rhc Texas Water

Dcvcloprncnl Board in order lo bccornc cligible lor the currcnt fiscal vcar's Prioritr- List ol thc TWDB Drinking
\\'ater Statc Rcvoh ing Fund (D\\'SRF) progranr Ibr'-Lcad and Scr\ icc Linc Rcplaccmcnl .

At 5:51 pm Mr. Wishard announced thal the Board ofDirectors would go into cxecutivc scssion to deliberatc the purchase

of rcal propcrty in Nucces County, Texas pursuant lo Scclion 55 1.072 ol the Local Govcrnrnent Code-

10 At 6:ll pm Mr. Wishard rcconvened in open session. Upon motion by JeffHolley and a second by Mike Olszewski. the

Board ofDircctors unanimously agreed 1o cancel all negotiations wirh Mr. W Fireworks lbr land acquisition and to pursue

a ncw opponunity with a landowner on CR 75. All negotiations with the potcntial landowner must be completed by the

next regular meeling (05,16) or thc Board of Dircctors will pursue erccting the new elevated storagc tank at the existing

elevated storage tank site-

t PI)ATE l'l{o}l R,\\\ s Al l oRN}:'I'CHARI,IE ZAHN

I l. Thcre were no legal updatcs

DISCUSS 202-1 ELECTIO.\* TIUEL S A\I) ]IE}I BT,I],SHIP \IT-ETI\(;

12. Thc Board olDitectors rcviewcd and discr.tssed thc 2023 Mctnbers Mtcting prcscntation

Ol't-lCE i\t,rNr\(lE R UPDAl-E

13. Kaylee Rccd. Olfice Manager. provided an updatc to the Board ofDircctors as follous

Kaylee Reed revicwcd the bank account reconciliation with the Board ofDirectors.
Ka1. lee Reed adviscd the Board ofDirectors that the Corporation's bank account balanccs are as [ollo$'s:

i. C)perating account 5422,582.41
ii. ConstructionaccoLlnt$5.865.00
iii. Bond Rescrve I 5202-672.36
iv. Bond Rescrve I[ $4,1,105.87

Kaylee Reed informed the Board ofDircctors that RAWS willbe scheduling a BBQ appreciation lunchcon Ibr
The District for Memorial Day or Indepcndence Day.

Kaylee Rccd inlonned the Board of Dircctors that thc auditors will have a draft oflhe 2022 financial audit to

present at the Members Mecting next wcek.

b
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UPDATE FROM THE DISTRICT ON SYSTEM OPERATIONS

7. Mr. Ster en Robledo wi$ The District pro\ ided rhc lollowing updates ro rhc Board ofDircctors:

a. Flushing anlounts arc still holding apart from Rock Island. llushing has been rcduced in that arca.

UPDATE FRO I RAWS ENGINEER. PAUL PILARCZYK

8. Mr. Paul Pilarczyk. thc Corporation's engincer pro\ ided thc lillo\\'ing updates ro the Boirrd of Dircctors:

Rh( USS OPll\ SESSIO\.\\D C0\\ E\E I\ [-\E( t'l IVf S[-sSlO\

RT](]ONVT,NE OPE\ SESSIoN



DISCUSS MARCH 2023 LTM REPORT

14. The Board ofDirectors rcviewed the March 2023 LTM repon.

DISCUSS MARCII 2023 DIRECTOR'S REPORT

15. Thc Board ofDirectors reviewed the March 2023 Director's repon.

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

l7 - As there was no further business to comc before the Board of Directors. a motion was made by JcffHollcy with a second

by Ron Hellberg to adjoum.

RIVER ACRES WATER SUPPLY CORPORATION

ishard. its

ATTES'I':

J Pruski. its Secretary


