
RIvER ACRES WATER SUPPI-}' CORPORATION

MINUTES OF

REGULAR MEETING

APRIL I8.2023

THE STATE OF TEXAS

COUNTY OF NUECES

On the I8th day of April 2023. the Board of Dircctors of lhe Rivcr Acrcs Water Supply Corporation convened at 5:30
P.M. in a Rcgular Mccling aI the Corporation's Ol'ficc. 15602 Northwesl Blvd., Suite tl. Robstown. Tcxas. therc being presont and
in attendancc the lollor ing, to w.it:
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Prcsident
Vicc Presidcnl
Secrctary,/Treasurer
Dircctor
Director
Dircctor

Dar id \t ishard
John Fernan
Janinc Pruski
Ron Hcllbcrg
JeffHollcy
Mike Olszcwski

Kaylee Rccd
Charlie Zahn

Board of Directors Membcrs
Absent: Nonc

-1. Prcsident David Wishard asked for Conflict-of-lnterest Statcmcnts. No Conflict-of-lnlerest Statemcnts were provided by
an) member ol lhe Boar,l of Directr-,rr

Nurrbcr ol Mcrrbcrs Prcsent: Onc (I)via lclcconfurcnce

CALL TO ORDER

l. A quorum being prcsent, the mceting was called to ordcrby thc prcsiding olllcer, Mr. Wishard, pursuant to postcd noticc

I!.ECOGNITION OF GUESTS

2. Mr. Paul Pilarczyk, Enginccr for the Corporation. Mr. Stevcn Robledo with Nueces f ounty Control and Improvcment
District #3 ("The District"), Systcln Operator lbr the Corporation-
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Sraff: OIllcc luanagcr
Lcgal Counscl

B LI(' }IE\

4. No public comment was made.

MINUTES

5. Approval ofthe minutes.

a. Upon motion by Ron Hellberg and a second by Mike Olszewski. the Minutcs of March 21, 2023. Regular
Meeting ofthe Board ofDirectors were unanimously approved by lhe Board ofDirectors.

DISCUSS STAGE I oF THE DR0I]GHT ('oNTINGT]\CY PI-AN

Thc Board ol'Directors reriewed and discussed the currcnt drought conditions and thc RAWS Drought Contingcncy
Plan. No action was takcn. Stagc I oflhe Drought Contingency Plan is still in effcct.
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t Pt),\Tll FRO}I THt] DISTRICT O\ S}'STT: OPERAI'IONS

Mr. Steren Robledo with The District pro\ ided thc lollo\\'ing updates to the Board ofDirectors:

a. Flushing amounts are still holding apan liorn Rock Island- flushing has been reduccd in thal area

LPDATE T'RO\I PI RCZ\ K

8. Mr. Paul Pilarezyk. thc ( orporation s engineer provided thc lbllowing updates to the tsoard of Dircctors

Thc (inal plans and spcciications l-or thc existing Elovated Storagc Tank have bccn approvcd by TCEQ.
Upon rnotion by Jeff Holley anrl a sccond by Ron Hcllberg, the board unaninrously approvcd to have Paul

Pilarczyk and Kaylcc Reed cornplctc the rcquired Project Infonnation Form (PlF)to submir ro the Tcxas Warcr
D$elopment Board in order to bccome eligible lor thc currcnt liscal ycrr's Prioriry List ol'the TWDB Drinking
Walcr Slatc Rcrohing Fund lDWSRF) prografir Ior "Lcad and Scrricc Linc Replacemenl".

At 5:51 pm Mr. Wishard announccd thal lhe Board ol'Dircctors would go into exccutive scssion Io dcliberatc the purchase

of rcal propcny in Nucces County, Texas pursuanl to Section 551.072 of the Local Covernrnent Codc.

RECONVENE OPEN SESSION

10. At 6:31 pm Mr. Wishard rcconvcncd in open session- Upon motion by Jeff Holley and a second by Mikc Olszewski. the

Board ofDirectors unanimously agreed to cancel all ncgotiations with Mr- W Fireworks for land acquisition and to pursuc

a ncw oppo(unity with a landowner on CR 75. All negotiations with the potential landowner must be complcted by the

next regular meeting (05/16) or the Board of Directors will pursue crccting the new elevated storage tank at the existing

clevated storage tank site.

UPDATE FROM RAWS ATTORNEY CHARLIE ZAHN

I L Therc wero no lcgal updates

DISCUSS 2023 ELE("I'ION 1'I}'IE ES AND MENIBERSHIP MEETINC

ll. Thc Board ol'Direclon rcvicwcd and discussed the 202-l Membcrs Mccting prcstntation

OFIIICE }I.\\AGER T'PDATt-

l l. Kaylcc Reed. Office Manager. provided an update to the Board ofDircctors as follous

Kaylee Reed reviewed the bank account reconciliation with lhe Board oIDireclors.
Kaylee Reed advised thc Board ofDirectors that thc Corporalion's bank account balances arc as lollows:

i. Opcrating account S422.582.,{l
ii. Construction account 55.865.00
iii. Bond Reservc I $202.612.36
iv. Bond Reserve II S,14.105.87

Kaylee Reed informed lhe Board ofDirectors that RAwS will be scheduling a BBQ appreciation luncheon for
Thc District for Memorial Day or Independcnce Day.
Kaylee Reed informed thc Board ofDircctors that the auditors will havc a draft ofthc 2022 financial audit to
prcsenl at thc Mcmbers Meeting next week.
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DISCUSS MARCH 2023 LTM REPORT

14. The Board ofDirectors revicwed thc March 2023 LTM repon.

DISCUSS MARCH 2023 DIRECTOR'S REPORT

15. Thc Board ofDircctors re!iewed thc March 2023 Director's repon.

DIRECTOR COMMENTS

16. Mr. Wishard asked for comments from the Board ofDirectors.

ADJOURN

17. As there rvas no funher business to come beforc the Board ofDirectors, a motion was made by Je[f Hollcy with a second

by Ron Hellbcrg to adjoum.

RIVER ACRES WATER SUPPLY CORPORATTON

B1'

I)a . its PrcsidcDt

.{T'IT]ST:

J Pruski. its Secrctary


